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Update from pilot site

Description of the implementation

Patients enrolled so far

Barriers to implementation

Support needed to overcome barriers

Possible deviations from PAP

Site visit

Timeline
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Implementation in Lithuania
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Based on local experience and knowledge determined country 
specific model version. This model mainly concentrates on:

Description of the implementation

Delivery of 
Care

– Comprehensive assessment

– Coordinated team

– Individualized care plans

– Case manager

– Team training 

– Consultation system

Decision 
Support

Self 
Management 

Support

– Options for self management

– Shared decision making

Social and
Community 
Resources

– Tailor Self-management 

– Options for self management

– Shared decision making
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Patients enrolled so far

SAMPLE SIZE: 
210 PATIENTS (VULSK) + 30 PATIENTS (PRIVATE CLINIC)
Vilnius, LT
SETTINGS:
•PRIMARY CARE
•FAMILY MEDICINE CENTRE
•PRIVATE FAMILY CLINIC

Pilot sites in Lithuania had a the kick off with all members of LIWG from Kaunas and Vilnius:
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Barriers to implementation

Lack of human resources

• Additional training for healthcare personnel is needed.

Some activities takes longer than expected 

• Surveys and data analysis are more time consuming  than 
expected

Some patients might misinterpreted the questions of 
the survey

• There is a chance of more false positive answers than expected.
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Assign additional 
personnel responsible for 
coordinating the inclusion 

of patients and 
implementation of IMCM.

Organized additional 
meetings with front line 

implementers  

Prepared a checklist 
template for LIWG 

personnel to follow the 
process of the protocol 

they must to do

Support needed/provided to overcome barriers

NO ADDITIONAL SUPPORT IS NEEDED

Support 
provided by 
VULSK team:
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Timeline

Data regulation

Possible deviations from PAP
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Site visit

VULSK site visit will be conducted by the end of 
June, 2019

Additional visits will be planned based on the 
needs of the individual practices. 
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The Joint Action on Implementing good practices for chronic diseases 
(CHRODIS PLUS)

Thank you for your attention

This presentation arises from the Joint Action CHRODIS PLUS. This Joint Action is addressing chronic diseases through cross-
national initiatives identified in JA-CHRODIS to reduce the burden of chronic diseases while assuring health system
sustainability and responsiveness, under the framework of the Third Health Programme (2014-2020). Sole responsibility lies
with the author and the Consumers, Health, Agriculture and Food Executive Agency is not responsible for any use that may be
made of in the information contained therein.
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