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Deliverables, Milestones & Activities 
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Achieved Deliverables 

• The technical and financial 

interim report is a deliverable 

of the 1st year (month 12). 

• Submission to Chafea is 

meant to be in the first two 

months of the second year. 
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Interim Technical  Report Review Process: main 
comments from Chafea and improvements 

• Simplification of the Structure and 
Contents. 

• Deliverables and Milestones according to 
Grant Agreement. 

• Improvement on the description of 
problems and how they where solved. 

• Include the description of relevant 
meetings. 

• Improvement of description on 
dissemination activities. 

• Conclusions and recommendations for the 
2nd year. 

27th Feb 

• 1st submission: 27th of February, 2015. 
• 1st Revision: 19th of March, 2015. 

 

13th April 

• 2nd Submission: 13th of April, 2015. 
• 2nd Revision: 24th of April, 2015. 

22nd May 

• 3rd Submission: 22nd of May, 2015 
• No further comments: 28th of May, 2015 
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Deliverables to accomplish in the next 6 months 
(no delays foreseen) 

D08.1 
2nd Interim 

Technical and 
Financial 
Report  

D08.2 
Executive 

Board Minutes 

D 09. 
Annual report 

on 
Sustainability 

Jul Aug Sept Oct Nov Dec 
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Achieved Milestones: January-June 2015 

According to the Grant 

Agreement, the 1st Technical 

and Interim report is also a 

Milestone. 
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Milestones to accomplish in the next 6 months 
(no delays foreseen) 

D08.1 
2nd Interim 

Technical and 
Financial Report  

Jul Aug Sept Oct Nov Dec 
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Achieved Activities / Tasks 
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Amendment process review 

Main changes requested 
 

• FCIEN to FCSAI. 

• New AP: AQuAS and APDP. 

• WP 3 Leader: EHMA to AQuAS. 

• Reallocation WP3 funds. 

• Reduction of EPF’s budget . 

• Changes in deliverables (2, 3, 7, 9). 

• Changes in staff from some of the 
Partners. 

• New distribution of person days. 

22nd 
January 

• Electronic version 
• Resquest document + Modified GA 

+ Annexes 

9th April 

• Printed version 
• Officially signed letter + annexes 

28th April 

• Printed version 
• Modified GA 
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Amendment – Changes in Deliverables 

• Deliverable #2: Clearinghouse 
– From M24 to M37 

• Deliverable #3: Online Help Desk 
– From M30 to M37 

• Deliverable #7: Reports Multimorbidity 
– The report on beneficial interventions will include a review of existing care 

pathways, thus moving report delivery from M18 to M24. 

•  Deliverable #9: Annual Reports on Sustainability 
– From M36 to M15, M27, M37 
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Activities/Tasks to accomplish in the next 6 
months 

1. Advisory 
Board Work 
Plan proposal 

2. WP1 
Indicators 

3. Semester 
Progress 
Report 

4. Semester 
Financial 
Report 

Jul Aug Sept Oct Nov Dec 
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Activities/Tasks to accomplish in the next 6 
months 

5. Organization of 
relevant JA 
meetings (EB, AB, 
GB) 

6. Dissemination 
Activities 

7. Follow up on 
WP activities 

Jul Aug Sept Oct Nov Dec 



WWW.CHRODIS.EU 

Collaboration with 
other WPs / Initiatives 
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Collaboration with other WPs and/or initiatives 

WP 2 • Update/improvements on web site. 
• Communication and dissemination 

(strategy, monthly updates, newsletter). 

WP 3 • Evaluation Plan 
Development Follow up. 

WP 4 • Road Map for collaboration with 
EIPonAHA at the PKE level. 

WP 1 
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Collaboration with other WPs and/or initiatives 

WP 5 
• Dissemination activities (EUPHA 

event). 
• Editorial Newsletter (June). 

WP 6 • Multimorbidity Conference 
Follow up and contact with EC. 

WP 7 
• Dissemination activities. 
• WP7 contact for a high level meeting 

of the JA-CHRODIS with 
parlamentarians in October. 

WP 1 
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Dissemination 
Activities 
Scientific and policy level 
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Dissemination Activities 
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Financial Overview of 
the JA-CHRODIS 



WWW.CHRODIS.EU 

Financial Overview 2014 

• Budget JA CHRODIS:  9,307,927    
• Budget consumed 2014: 23% 
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Financial Overview 2014 – Person Days 

32% 

25% 

16% 17% 

25% 

31% 
27% 

WP1 WP2 WP3 WP4 WP5 WP6 WP7

P/D consumed 2014 vs. Total per WP 
(11/03/15) 

WP1 
13% 

WP2 
3% 

WP3 
2% 

WP4 
26% 

WP5 
17% 

WP6 
21% 

WP7 
18% 

Distribution of Person Days 
2014-2017 

• Person Days JA CHRODIS: 32,558   
• P/D consumed 2014: 25% 
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Lesson learnt and 
Recommendations  
Period January-June 2015 
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Room for Coordination WP Improvement  

• More proactive communication with WPL’s. 

• Foster synergies among WP and with other initiatives and 
contribute to create a common vision of the JA. 

• Development of new collaborations and establishment of 
contacts at the international level.  

• Promote visibility at the policy level: set up Meetings with 
Parliamentarians, presentation of JA results in European 
Health Policy events, Development of policy briefings etc.  
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• Improve communication with our Governing Board and 
Advisory Board.  

• Create a community network for the sustainability of the JA-
Chrodis’ outcomes. 

• Improve timeframes of management activities: minutes 
approval, new collaborating partners involvement, etc. 

• Improve organization and structure of meetings. 

 

Room for Coordination WP Improvement  
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THANK YOU! 
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The Joint Action on Chronic Diseases and Promoting 
Healthy Ageing across the Life Cycle (JA-CHRODIS)* 

* This presentation arises from the Joint Action 
addressing chronic diseases and healthy ageing across 
the life cycle (JA-CHRODIS), which has received funding 
from the European Union, under the framework of the 
Health Programme (2008-2013). 



Overview of the progress 
made in JA Chrodis 

Work Package 2 – Communication  

 

Presenter 
EuroHealthNet 



WWW.CHRODIS.EU 

Work Package 2 
Deliverables, Milestones & Activities 
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Achieved Deliverables and Milestones 

• All deliverables & 

milestones: due in year 1  

• Year 2 has been about 

applying and refining the 

comms tools available. 
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Activities of the past 6 months 

Partners 
Reporting 

Newsletter/ 
Updates/PR 

Comms Plan 
Work 2015 

Spelling Doc/ 
Style Guide  

Authorship 
Guidelines 

Partners’ 
websites 

Approved 

Requested 

Jan Feb Mar Apr May Jun 

Approved 

Received 

Newsletter 

Report 

Approval 
pending 

Update Update 
Press Rel. 
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Activities in the next/past 6 months 

Act. / Task # 

Act. / Task # 

Act. / Task # 

Act. / Task # 

Act. / Task # 

Act. / Task # 

Title Shows delay if applicable 

Title 

Title 

Jul Aug Sept Oct Nov Dec 

Title 

Title 

Title Shows delay if applicable 

Shows delay if applicable 

Shows delay if applicable 

Shows delay 

Shows delay 
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Activities to accomplish in the next 6 months 

Newsletter 
and Updates 
Dissemination 

at political 
level 

Partners’ 
websites 

Video 

Translation 

Ongoing 

Newsletter 

Website, Social Media, Database 

Jul Aug Sept Oct Nov Dec 

Update 

Draft Strategy 

Update Update Update 

Brochures 
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Collaboration with 
other WPs / Initiatives 
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Collaboration with other WPs and/or initiatives 

WP 
4-7 

• Information flow: bi-directional 
•   

EIP-
AHA 

• JA-CHRODIS info available on EIP-AHA 
• JA-CHRODIS in newsletter 

WP 2 EIP-
AHA 
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Dissemination 
Activities 
Scientific and policy level 



WWW.CHRODIS.EU 

Dissemination Activities 
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The Joint Action on Chronic Diseases and Promoting 
Healthy Ageing across the Life Cycle (JA-CHRODIS)* 

* This presentation arises from the Joint Action 
addressing chronic diseases and healthy ageing across 
the life cycle (JA-CHRODIS), which has received funding 
from the European Union, under the framework of the 
Health Programme (2008-2013). 



Overview of the progress 
made in JA Chrodis 

Work Package 3 - Evaluation 

Rogério Ribeiro 
APDP – Diabetes Portugal 
 
Carme Carrion, Noemí Robles, Mireia Espallargues  
AQuAS, Spain 
Maria Pilar Acuña, Asensio Santiago 
FFIS, Spain 
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Work Package 3 
Deliverables, Milestones & Activities 
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WP3 Achieved Milestones 

General Aim: To monitor JA-

CHRODIS through Evaluation 

Indicators. 
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Milestones to accomplish in the next 6 months 

Milestone 1 

Milestone 3 

Agreed 
Indicators 

Jul Aug Sept Oct Nov Dec 

Interim Evaluation Report 
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Achieved Deliverables 

Extended Aim: To prepare JA-

CHRODIS impact evaluation 

framework. 
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Deliverables to accomplish in the next 6 months 

Deliverable 1 

Deliverable 2 

Deliverable 3 

Evaluation 
Plan 

Jul Aug Sept Oct Nov Dec 

Interim report 

Impact Plan 
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Achieved Activities / Tasks 

Time has been regained and 

new goals are being proposed.  
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Activities/Tasks to accomplish in the next 6 
months 

Task #1 

Task #2 

Task #3 

Task #4 

Task#5 

Evaluation 
Plan 

Impact 
Plan 

Jul Aug Sept Oct Nov Dec 

Midterm Evaluation Report 

Data Collection 

Congress 
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Collaboration with 
other WPs / Initiatives 
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Collaboration with other WPs and/or initiatives 

WP 1 • Evaluation Plan 
• Impact Plan 

WP 2 • Dissemination 
activities 

WP 
4-7 

• Indicators agreed 
• Data collection 

WP3 
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Dissemination 
Activities 
Scientific and policy level 



WWW.CHRODIS.EU 

Dissemination Activities 
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The Joint Action on Chronic Diseases and Promoting 
Healthy Ageing across the Life Cycle (JA-CHRODIS)* 

* This presentation arises from the Joint Action 
addressing chronic diseases and healthy ageing across 
the life cycle (JA-CHRODIS), which has received funding 
from the European Union, under the framework of the 
Health Programme (2008-2013). 



Overview of the progress 
made in JA Chrodis 

Work Package 4 

Enrique Bernal Delgado 
IACS 
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Work Package 4 
Deliverables, Milestones & Activities 
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Planned activities 2015 - timeline 

Activities / Deliverables / Milestones 2015 Months and Milestones Dates (M)  

Development of assessment criteria (Task 1)                         

Development of assessment criteria  (Delphi on Health Prevention & Promotion cont.)                         

Development of assessment criteria (Delphi on organizational interventions (with particular emphasis in interventions on multi morbid patients)                          

Development of assessment criteria (Delphi on patient empowerement interventions))                         

Development of assessment criteria (Dephi on Diabetes as a case-study)                         

Definition of assessment criteria (M4.1)         D1         D2 D3 

                        

Design of a set of on-line tools aimed at providing users with guidance on development, implementation and evaluation of Chronic Care (CC) practices (Task 2)                         

Assessment tool piloting including usability and accesibility testing (no storage)                         

Other on-line tools available for PKE                         

Online toolkit (M4.2)                         

                          

Technological platform and services to support post-JA activities (Task 6)                         

Content management development                         

User management development                         

Assessment tool piloting (with storage)                         

                          

Setting an on-line front-desk with expert consultants available to help users in the actual development, implementation and evaluation of CC practices (Task 3)                         

Help-desk services ready for piloting (M4.3)                         

End users' surveys (inlcuding policy-makers, healthcare professionals, patients's perspective)                         

                        

Creation of a repository of excellent CC practices and Policies across Europe (Task 4)                         

Development of a digital library where best knowledge on CC is made available for interested audiences (Task 5)                         

End users' surveys (inlcuding policy-makers, healthcare professionals, patients's perspective)                         

Clearinghouse and Digital Library ready for piloting (M4.4)                         

PKE ready for service (M4.5)                         

                          

Coordination with EIP-AHA (activity not foreseen in the grant agreementl)                         

Business plan (activity not foreseen in the grant agreement)                         

Ene Feb Mar Abr May Jun Jul Ago Sep Oct Nov Dic 
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Achieved Activities / DELPHI 1 

Delphi on Health Prevention 
& Promotion 

 
 
 
 

15 J F M A M J 

D1 X 
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Achieved Activities / DELPHI 2 

 
 
 
 

Delphi on organizational 
interventions  

(with particular emphasis in 
interventions on multi morbid 

patients)  
 
 
 

15 J A S O N D 

D2  X 
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Achieved Activities / DELPHI 3 

DELPHI on Patient Empowerment 
interventions 

 
 

15 J A S O N D 

D3  X 
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PKE/Tasks accomplished in the last 6 months 

MeSH  
 X 

Metadata X 
Interface X 

Convergence 
with EIP AHA X 

MeSH automated labelling through  NLM API 

CH and DL search results screen designed 

Jan Feb Mar Apr May Jun 

CHRODIS proposal for convergence in DL 

Metadata user profiles designed 
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PKE/Tasks to be accomplished in the next 6 
months 

Metadata 
design X 

Programming X 
Submission 

Form X 
Evaluation 

Form X 
Piloting 

 X 

Clearinghouse content data model 

Clearinghouse piloting D1 (no storage) 

Jul Aug Sept Oct Nov Dec 

Programming PKE user search interface 

Practice assessment application D1 

Practice submission form D1 
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PKE/Tasks to be accomplished in the next 6 
months (2) 

Biz Model X 
EIP AHA X 

DL X 
Helpdesk X 

WP4 Business Model Drafted 

Help Desk Integration 

Jul Aug Sept Oct Nov Dec 

Browsing  contents for digital library  

Convergences in DL introduced 
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Collaboration with 
other WPs / Initiatives 
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Collaboration with other WPs and/or initiatives 

WP 5 • DELPHI 1 

WP 6 • DELPHI 2 

WP 7 • DELPHI 4 

WP4 
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Collaboration with other WPs and/or initiatives 

WP2 • PKE-CHRODIS WEB 

WP3 • INDICATORS 

• DIGITAL LIBRARY 

WP4 

WP1 
EIP -AHA 
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Dissemination 
Activities 
Scientific and policy level 



WWW.CHRODIS.EU 

Dissemination Activities 
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The Joint Action on Chronic Diseases and Promoting 
Healthy Ageing across the Life Cycle (JA-CHRODIS)* 

* This presentation arises from the Joint Action 
addressing chronic diseases and healthy ageing across 
the life cycle (JA-CHRODIS), which has received funding 
from the European Union, under the framework of the 
Health Programme (2008-2013). 



Overview of the progress 
made in JA Chrodis 

Work Package 5  

Health Promotion and Primary 
Prevention 

Presenter 
Institution 



WWW.CHRODIS.EU 

Work Package 5 
Deliverables, Milestones & Activities 
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Activities since February 2015 

 Developed summary of country reports  (EuroHealthNet) 
 

 Developed first version of questionnaire for the documentation 
of Good Practices 
 

 April 23rd/24th attendance at Delphi F2F Meeting organized by 
WP 4 
 

 Developed extended version of questionnaire for the 
documentation of Good Practices including Delphi Criteria 
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Activities since February 2015 (II) 

Work Package Meeting on May 26th 2015 in Cologne 
 
• 21 Participants 
• Key topics: 

• Conceptual discussion on the documentation of 
GP examples (Task 3)  

• Draft concept for health promotion conference in 
Vilnius, Lituania (Task 4) 

• Perspectives in 2016 (Task 5) 
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Deliverables to accomplish in the next 6 months 

Report GP 
examples 

Conference 

Report GP 
Examples 

Jul Aug Sept Oct Nov Dec 
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Collaboration with 
other WPs / Initiatives 
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Collaboration with other WPs and/or initiatives 

WP 
1+2 

• Political dissemination of the 
conference 

• Collaboration in conference PR 
 

WP 3 

WP 4 

WP 5 

• Coordination on the GP 
documentation interface of the 
PKE  

• Continuous collaboration in 
conducting the evaluation of 
WP 5 and the JA as a whole 
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Dissemination 
Activities 
Scientific and policy level 
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Dissemination Activities 
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The Joint Action on Chronic Diseases and Promoting 
Healthy Ageing across the Life Cycle (JA-CHRODIS)* 

* This presentation arises from the Joint Action 
addressing chronic diseases and healthy ageing across 
the life cycle (JA-CHRODIS), which has received funding 
from the European Union, under the framework of the 
Health Programme (2008-2013). 
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made in JA Chrodis 

Work Package 6  

Multimorbidity 

Rokas Navickas / Elena Jurevičienė 
VULSK 
Graziano Onder / Federica Mammarella 
AIFA 
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Work Package 6 
Deliverables, Milestones & Activities 
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Task 3. overview 

• List of criteria: 
– Cost effectiveness 

– Applicability 

– Replicability 
• Identify target population for each component 

based on risk factors 

• Define minimum set of key characteristics to 
standardize them 
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Achieved Deliverables 

Analysis of large 

administrative 

databases(M12)  
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Deliverables to accomplish in the next 6 months 

Deliverable 
6.1  

Reports and common guidelines for care pathways for MM 
patients 

Jul Aug Sept Oct Nov Dec 
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Achieved Milestones 

Milestone: 
Analysis of large 
administrative 
databases 
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Milestones to accomplish in the next 6 months 

Milestone 1 

Milestone 2 

Milestone 3 

Milestone 4 

Delphi process 

Joint Wp6&Wp7 
publication 

Jul Aug Sept Oct Nov Dec 

Expert 
meeting 

Info pack for expert 
meeting 
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Achieved Activities / Tasks 

Assess and select good practices 

on management of multi-morbid 

patients 
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Activities/Tasks to accomplish in the next 6 
months 

Act. / Subtask 1 

Act. / Subtask 2 

Act. / Subtask 3 

Act. / Subtask 4 

Act. / Subtask 5 

Act. / Subtask 6 

Select experts for “clinical” meeting 

Identify target population  

Organize expert 
meeting  

Jul Aug Sept Oct Nov Dec 

Finalize results on cost effectiveness 
analysis 

Key characteristics to standardize criteria 

Report on applicability and replicability of 
criteria 
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Collaboration with 
other WPs / Initiatives 
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Collaboration with other WPs and/or initiatives 

WP 4 
• Delphi 
• PKE 

WP 7 • Data 
analysis 

WP 1 • Policy maker 
dissemination 

WP 6 



WWW.CHRODIS.EU 

Dissemination 
Activities 
Scientific and policy level 
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Dissemination Activities 
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The Joint Action on Chronic Diseases and Promoting 
Healthy Ageing across the Life Cycle (JA-CHRODIS)* 

* This presentation arises from the Joint Action 
addressing chronic diseases and healthy ageing across 
the life cycle (JA-CHRODIS), which has received funding 
from the European Union, under the framework of the 
Health Programme (2008-2013). 



Overview of the progress 
made in JA Chrodis 

Work Package 7 

Angela Giusti, Marina Maggini 
National Institute of Health, Italy 

Jelka Zaletel, Milivoj Piletic 
National Institute of Public Health, Slovenia 
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Work Package 7 
Deliverables, Milestones & Activities 
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Milestones to accomplish in the next 6 months 

Milestone 1 
Expert overview on successful strategies to 
improve prevention of diabetes, and the 
quality of care for people with diabetes (M18) 

Milestone 2+3 
Workshop to analyze collected data on 
processes in NDP development, 
implementation, sustainability (M22) joined 
with Expert/policy maker meeting (M20) 

Jul Aug Sept Oct 

WP7 
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Achieved Activities / Tasks 

T1-T4: Questionnaire on practices for prevention and management 
of diabetes 

First phase 
provision of a structured overview about current programs (interventions, 
initiatives, approaches or equivalents) 
 
Second phase (ongoing) 
analysis of programs/interventions/strategies/experiences reported by 
partners during the first phase (potential good practices)  

WP7 
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Achieved Activities / Tasks 

Task 1 – Prevention of diabetes: 
focus on people at high risk 

Task 2 – Secondary prevention of 
Type 2 Diabetes 

Task 3 – Health promotion 
interventions 

Task 4 – Education strategies and 
approaches/training for 
professionals 

 

WP7 



WWW.CHRODIS.EU 

T1- T4: Questionnaire collected 

WP7 partners Other 
CHRODIS 
partners 

Czech Republic 
Denmark 
Malta 

Croatia 
Cyprus 
Netherlands 
 

Hungary (EPF int.) 
Romania (Advisory Board) 
 

Other EU MSs 

Austria 
Belgium 
Finland 
France 
Germany 
Greece 
Ireland 
Italy 
Lithuania 
Norway 
Portugal 
Slovenia 
Spain 
United Kingdom 
 

WP7 
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Programs on prevention of diabetes  
(n=35) 

Programs on management of diabetes  
(n=28) 

2 

0 

4 

1 

1 

1 

0 

4 

1 

3 
4 

3 
2 

1 1 

0 

0 

0 

2 1 

1 

0 

0 

2 

1 

3 

1 

1 5 

4 

3 
4 

2 

3 

2 

0 

0 

WP7 

T1-T4: Reported practices/programs 
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2 1 
2 

3 

1 
1 

2 
4 1 

1 

3 
2 

Programs on patient education  
(n=26) 

Programs on training for professionals  
(n=29) 

4 3 3 

4 
3 

1 

2 

3 4 
4 

1 0 

0 

0 

0 
0 

0 
0 

0 

0 

0 0 

T1-T4: Reported practices/programs 
WP7 
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Achieved Activities / Tasks 

T5: Questionnaire on National Diabetes Plans 

First phase 
Completed questionnaires with follow up TCs with most of respondents  
Draft report with data approved from respondents 
 
Second phase (ongoing) 
Agreement with EU Observatory on Health Systems and Policies to 
produce Policy Brief 
Additional data collection with draft report used as a background 
document 

WP7 
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Achieved Activities / Tasks 

Task 5 – National Diabetes Plans 

 

WP7 
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Collaboration with 
other WPs / Initiatives 
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Collaboration with other WPs and/or initiatives 

• Lithuania – Co-Leader 
WP6 (WP7 AP)  

EMPATHiE 
• Co-coordinator David 

Somekh (WP7 CP) 
• WP leader Valentina 

Strammiello (WP7 AP)  

EIP-AHA 
• Greece (WP7 AP) – 

Group 3 Integrated 
care 

WP7  Collate and review 
results relevant to 
diabetes  

 EIP on AHA B3 Action Group: 
Maturity Model for the assessment 
of Integrated care services 

 Study on Influence of Diabetes 
on Health Care Resources 
Usage in Multimorbid Patients 

WP 6 

WP7 
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Dissemination 
Activities 
Scientific and policy level 
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Dissemination Activities 
WP7 



General reflection on methods of dissemination of WP7 recommendations  
(i.e. word café) 
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Next steps 
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• Description of practices via semi-structured questionnaire by relevant responders 

– Quantitative 

• based on pre-defined criteria 

– Qualitative  

• why should this practice be considered a good/best practice? 

• how does this practice help in driving the change? Reasons for success 
(positive lessons learned) and failure (negative lessons learned) 

• Drafting recommendations  

Next Steps T1-T4  

Analysis of practices reported by partners 

WP7 



WWW.CHRODIS.EU 

 

One SWOT analysis per Country/MS 

– Identification of policies with Task 
Leaders, APs and CPs 

– Identification of responders for each 
Country/MS 

Data analysis, synthesis and final report 

 

 3rd WP7 meeting, Rome July 2-3 
 

WP7 

SWOT analysis of National Policies 

Next Steps T1-T4  
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Strengths: are internal attributes of the policy  

Weaknesses: are internal attributes of the policy that 
need to be addressed  

Opportunities are external conditions that may facilitate 
the policy implementation 

Threats: are external conditions that may stand in the 
way of the policy implementation 

SWOT analysis of National Policies 

Next Steps T1-T4  
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• Involvment of WP7 Partners and respondents to the Questionnaire by second 
phase data collection using draft report on NDPs as a background document 

• Preparation of draft Policy Brief under supervision of EU Observatory 

• Debate and agreement of Policy Brief with WP7 Partners and respondents to 
Questionnaire ((and GB?)) 

• Presentation of Policy Brief during Workshop in October together with 
Workshop on “how-to-do-policy-speak “ ((GB at this point?)) 

 

 

 

Work on Policy Brief on National Diabetes Plans  

WP7 Next Steps T5  
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The Joint Action on Chronic Diseases and Promoting 
Healthy Ageing across the Life Cycle (JA-CHRODIS)* 

* This presentation arises from the Joint Action 
addressing chronic diseases and healthy ageing across 
the life cycle (JA-CHRODIS), which has received funding 
from the European Union, under the framework of the 
Health Programme (2008-2013). 
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