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Conclusions

Evaluation group.

Call for partners (2 or 3).

Define partners:
. EMHA
. Attica
. AQUAS
. FFIS
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Evaluation methods

3 levels:

1.

3.

4.

EHMmb jectives).

Process evaluation (Internal
performance monitoring).

WPs outcomes. Evaluation indicators
(process and outcome)

Interpersonal evaluation.
Progress towards (overall CHRODIS




Process

1. Define evaluation indicators with WP leaders.

Process and outcome, qualitative and quantitative
approaches).

Including cross cutting tasks among WPs evaluation
indicators)

2. Test this methodology across the EB.

3. Define terms of reference for external
evaluation, which will include some tools.

4. Publish the tender and find evaluators.
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Process

Continuous evaluation, timeline;
— Starting report at month 7.
— Intermediate reports: months 12, 24 & 36.
— Final report.
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Evaluation tools

e Use existing tools as well as new tools designed
for evaluation.

e Review existing outcome indicators (proxy
indicator per individual WP).

e Requires active participation of JA partners.
(WP3 will suggest some indicators to individual

WP).
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