* X %
* * Co-funded
:* ': by the Third Health Programme
i

IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

KEY OBJECTIVES OF CHRODIS PLUS

CHRODIS PLUS EU policy dialogue
Brussels 2019

Rokas Navickas
CHRODIS PLUS Scientific coordinator

12.11.2019

f EU_CHRODIS chrodis.eu W @EU_CHRODISplus



Countries contributing to CHRODIS PLUS

CHRODIS+

@ CHRODIS+



Targeting patient with multimorbidity

o® o When so much is
°e ‘ O known, it
¢ '. becomes a matter
Good practices of prioritization of
O what we do and
O o ‘ O where do we
‘ ® o start.
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STAKEHOLDER
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CHRODIS+

IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

Thank you for your attention

CHRODIS PLUS

The Joint Action implementing good practices for chronic diseases

This presentation is part of the CHRODIS PLUS Joint Action. This Joint Action addresses chronic diseases through cross-
national initiatives identified in JA-CHRODIS, in order to reduce the burden of chronic diseases while assuring health system
sustainability and responsiveness, under the framework of the Third Health Programme (2014-2020). The content of this

presentation is the sole responsibility of the author. Consumers, Health, Agriculture and Food Executive Agencies cannot be
held liable for any use of the information contained within this document.
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CHRODIS+

IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

Employment and chronic conditions: a European Challenge
12t November 2019
European Parliament

THE CHRODIS PLUS TOOLBOX FOR EMPLOYMENT AND CHRONIC CONDITIONS:
Promoting Inclusiveness and Workability for people with chronic health conditions

The Chrodis Plus Training Tool for managers

Matilde Leonardi, WP8 Leader
Director Neurology, Public Health, Disability Unit
Fondazione IRCCS Istituto Neurologico Carlo Besta, Milan, Italy
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Milan, Italy

WHO CC Research Branch
Fondazione IRCCS Istituto Neurologico Carlo Besta

Neurosurgery,

Neurological disorders, Child Neurology.
* Research in Pre-clinical/ Clinical Neuroscience
e Traslational neurology: from basic to science and society

e Public Health impact, disability and burden of neurological disorders

UOC Neurologia, Salute Pubblica, Disabilita: CHRODIS Plus
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Join Action CHRODIS *

WP 8 leaders

@ CHRODIS+

Matilde Leonardi
WP Leader

Fondazione IRCCS Istituto Neurologico Carlo
Besta, Milan, /taly

Jaana Lindstrom
WP Co-Leader

TERVEYDEN JA HYVINVOINNIN LAITOS (THL),
Finland

*
t* *t Co-funded
* : by the Third Health Programm

*
* K of the European Union



WP8 Partners

- R .o, o T

» European Patients’ Forum E-Semmelweis University « Vilnius University Hospital « Regional Ministry of Health

of Andalusia

Santaros Klinikos

. Italy } -« Institute of Health Carlos Il
. Foundation IRCSS Carlo Besta o m -------------- .
RSN Finland _JEEEEE . o e ; B
i _ _ - Neurological Institute -« National Institute of Public
.« National Institute for Health ||« Superior Health Institute : Health
and Welfare '« Catholic University

« The French National Cancer
. Institute

« Technical University of
Dresden
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WP8& Collaborating Partners

P Belgium  EE .

- European Brain Council
(EBC)

- European Association
of Chronic Diseases
patients (ECDA

- European Association
of Service Providers for
Persons with
Disabilities (EASPD)

- European Federation
of Neurological
Association (EFNA)

@ CHRODIS+

- Finnish Institute of Occupational
Health (FIOH)

- Technical Research Institute Finland
(VTT)

«.

The Danish Committee for Health Education
. (ENOPE)

*
t* *t Co-funded
* * by the Third Health Programme

* K of the European Union



WP8 Employment and Chronic Conditions.
Health in all sectors
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IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

!X

WP8: Proudly members of the Chrodis Family!!!!




Objectives of WPS:

Employment and chronic conditions

1. To improve work access and participation of people with chronic
diseases,

2. To support employers in implementing health promotion and
chronic disease prevention activities in the workplaces and

3. To reinforce decision makers’ ability to create policies that improve
access, reintegration, maintenance and stay at work of people with
chronic diseases.

Co-funded
by the Third Health Programme
of the European Union
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CHRODIS* TOOLBOX

To reach these objectives the Chrodis+ TOOL BOX with 2 instruments has been developed

The Chrodis Plus Toolboxon ..
Employment & Chronic Conditions.

Co-funded
by the Third Health Programme
of the European Union
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A Common European language fostering

health in all sectors

Chrodis+ Toolbox
for employment&chronic conditions

An inclusive approach and a common language for health
promotion and chronic diseases’ prevention in the workplace and
on inclusion, maintenance, return to work of people with chronic

conditions in Europe

@ CHRODIS+



CHRODIS* TOOLBOX

TRAINING TOO

WORKABILITY

CHRODIS"
TOOLBOX

WORK
\_ PARTICIPATION

PREVENTION
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Training tool for managers

¢y CHRODIS+ .. . . .
@ CHRODI>+ Individuals with chronic diseases and mental

health conditions often experience work-related
problems, leading to negative consequences at
individual, national and European level. The rising
prevalence of persons with chronic diseases and
mental health conditions as well as the current
economic crisis make this issue even more
2 problematic, requiring action in terms of
o innovative  strategies to improve the
participation of these persons in the labor

Promoting market.
inclusiveness and-workability for
people with chronic health conditions TRAINING TOOL FOR MANAGERS is an

innovative tool aiming at this scope

This tmining ool is part of CHRODIS PLUS Joint Action, which has mceived funding from the Ewnpean Union,

I the framewo s of the Health Progmmme (2014-2020) Grant agssement n. 76 1307
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Training tool for managers: INDEX

Introduction, 3 Sections, Appendix

Introduction- Facing the challenge of NCDs
1. Measuring INCLUSINVESS of the Organization with the newly
developed «Checklist for inclusivhess»

2.Assessing employees’ WORKABILITY with Workability Index

3.How to support employees with chronic conditions: TIPS &
SUGGESTIONS
Appendix- Frequent chronic conditions: brief description and

suggestions

@& CHRODIS+



Training tool for managers

Introduction: explain the CHALLENGE

1 European Employed people with chronic
chronic health health conditions experience
The number of difficulties at workplace

people living with ,i| Avangemen of he
one or more chronic Commuting
diseases has Almo ith
. with long-standing supervisors
dramatlcally health problems are not in the Contact with

increased in recent workmarket colleagues

decades and this has
great social and

Finishing my tasks

Performing work
tasks

- Cha H Acceptance of having

e ‘ o economic adisease
enterprises depend on managers

are able to manage changes in the labour The CHRODIS PLUS Training Tool has been H H H indi
T g o implications for the b g a balance
andin employes. ‘understand benefits ‘h‘
One of the main challenge of the last decades is that imegration, say 2t work 2nd remEgraton [ T T T |
e e o condions s g s fom S s employment sector. 0 25 50 75 100
ingessng, and e ability of hese emplopess » rain manzges © evaluate
e snclo 'mo'ff; mmi“ i :-—-:,_::.NH Employed @ Unemployed Mild probl Se bl
amang employers. Chronic Diseases (0s) dlso aiea 0 = faclitating 2 . ! @ Mild problems @ Severe problems
managers: absence from work, issues conmeced ewirormens  for  readhing  desrable ® Other inactive @ Retired
employability, coss of ressining or repladng workers, organizationsl cuomes: productivity,
. el gy polies re s ot are job satisfaction of all employees, and Work status of people with long-standing health problems Percentage of people with chronic health conditions experiencing
gd for biring as well as re-integrating persons with organizational commitment. (EUROSTAT 2015) kol bl (Varek & Van Dick, 2010)
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Training tool for managers

1. To whom is this training directed?
2. Why managers need this training?

3. How was this tool developed?
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Training tool for managers

Problems reported by employers
e Perceived poor productivity levels
e Frequent absenteeism
e Extra-costs for the enterprise
— The need to pay wages

— Existing legal obligations to
facilitate the return to work,

— Limitations on firing
— Need to adapt workplaces.

@ CHRODIS+

Problems reported by people with
chronic health conditions

Fatigue

Feelings of depression

Feeling alone

Lack of understanding from others
STIGMA

Problems reported by coworkers

Annoying for colleagues

*
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4. What arethe expected
benefits?

Inplemeting tisvaiing vl in enerpses il have
nmeos both for employees and the
organizations 2 & whoe, oceing indsen, 3y
a work and rearn  work. Werk Paridpaton will be
e broad expeced cumome it il beoeit o, 50
tar dsviniraion and signs wre avoided and
incusveness o allspromoed

4.1 Top Benefitsfor
Employees

Promoting indusion, sy &t work and rearn 1o work
progs in sy et omsics are
ance, T 2 shons enplopess hat e nel-beng
s secaed s it in e e o sk v,
oS we mads gt e beck b verk 25 000 35
sossble, Ths bt emologees i e flowing veys:
 Remring il xing sy

+ Meinziring 2 produive mind-set

+ Saying on regdir ek stedde

+ funidng dependenc o 2 dsshly sheme

+ Havingasense of secrity and sabity

4.2 TopBenefits for the
Organization

Enplojers, in tn, beneit from presenving their
empoyess cpacty B verk snd vork o sz by
remning bt s aie o B b redng e
sszed s of hesth nsrance and manmring
e produciity of their workdoree, For employers, e
benefs of being indusve, mesring baving e
Gty of hing wd reming el wh
drovic condtons or any kind of decement in
fnciring e 1 heskh coedions, e misple, It
Sois t b emclpe vk dvesy od
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recuimen sndwaning, Inparicdar by:
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+ huidng signa in e workpace and promoting
indsveness

« Reduing the francal impac of workplce njies
a5 wellas tat of sk leave

+ Proidga roacive aproach b 0t cortgiment

o Haing experienced employess ceinue woring.
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people ndiions

rinee 1 work. In the ortet of meial bealty,
in parsiadar, he foc of not ddosing Gn aso lesd
1 the merial hesth geting much
and may evernaly lead 3 longer sdcleme
ahsence as wel,  the deviment of as vell e
employee and te enploje, The verkplace fodd.
allow for 2 dimate where il heath canbe dsossed
ina s emiroment

5. How to use this training?

This Traiing Too o Menagers i coposed of 3
Sections and an Appendix fat ncudss eaiies
and G2 vigretes nd ik e on e o
e . e i dseses in e verklce.

Training tool for managers

Introduction

4. What are the expected benefits?

* Top Benefits for Employees
* Top Benefits for the Organization

* Overall benefit: Fight discrimination and stigma in
the workplace so as to promote inclusion for all

*
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Training tool for managers

Section 1 -Measuring the inclusiveness of the organization

The knowledge of inclusiveness of a company
provides managers with an understanding of
the status of an organization and allows to
identify critical issues.

This knowledge is necessary to project the
future and to implement innovative
strategies.

';*wmm* S ‘ Inclusion is the process that helps to
moeon s N

o is shiays . 0 e, ®
e 000 overcome barriers limiting the presence,
participation and achievement of workers.

These, in
relzied 1 abserieeis, wnover and medial daims. employess of alllevels.

* K %
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Training tool for managers

CHECKLIST ON ENVIRONMENTAL INCLUSIVENESS:

4 areas, 40 questions with YES/NO answer

SECTION 1: Work Environment and Enterprise

(eg. Does your organization promote inclusivness and accessibility to
all employees?)

SECTION 2: Reasonable Accomodation
(eg . Does your organization ensure flexi time?)

SECTION 3: Management

(eg. Does your organization promote cohesion and collaboration
between management levels and front line staff?)

SECTION 4: Teamwork

(eg.Does your organization promote team cohesion and make sure nobody feels isolated?)

Co-funded
by the Third Health Programme
of the European Union
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Training tool for managers

Checklist on environmental inclusiveness

How to interpret the results
Of the Checklist on inclusiveness in the work environment

Total score 0-40: gives a picture of the environmental inclusiveness of an
enterprise/ organization;

* Section score: 0-10 : helps to identify the areas that may be improved. In
fact, a negative score identifies areas for interventions and once these are
made, changes can be evaluated

* Suggested actions: help to think about possible interventions to reduce
discrimination and promote inclusiveness

Co-funded
by the Third Health Programme
of the European Union
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Training tool for managers

Section 2 — Assessing employees’ Workability

What does Workability mean?

Work ability is a dimension that
evaluates whether an employee is
able to do his/her job in the present
21 What doss Work abilly mean? and in the future, in relation to the

Work ability is 2 dmenson that evaluzies whather Work 2hiliy @n be asssssed wsmg e Wrk Ay

an employee is able w do his/her job in e present Index (WAI), = quesionnaire developed by e P M .

ardm?éﬁ.n.re,mréa:mmfedenandsa’hs Insinee of Ocoupations! HeaJﬁ{FlO(-I}m;uelQaJsand del I Iands Of thIS 0 to t e Wor

b, e work environment, and w hisher omn baszd on emplopess’ selfassessment of er curemt )

ezl erd_p‘v,sd resources. @essmens’ot' work Gpedty.

ﬁkmeblyl\d funcsionzl Gmb:,tm::lbass&w The basic sdensfic quesion was how long employess 2n . .

work 2ty messwement bt work 2biliy s ds employers are zble 0 work and 1 what extent being ab)

i e Eh e T environment, and to his/her own
competence (skills), values, attitudes, and The concegt of work ability was later adopted in variou ’

mmwwdmwmw oher Euwropean and Asan counmies (3]

environm

Awarensss of the faaoes that either 2t person or 2t e

.
o S b 0 Sy s s mee oo mental and pI|y5|ca| resources.
hindering working eswircement decrease work ability SGipati work productivity
of 2 person.

par or to impr

@ CHRODIS+

Co-funded
by the Third Health Programme
of the European Union




Training tool for managers

Section 2 — Assessing employees’ Workability

The Work Ability Index (WAI): how to measure the work ability of
employees and identify environmental barriers

The focus is on the employees and their work ability (self

assessed)

* Low WAI values do not indicate an individual
deficiency/impairment but an incongruity between the
work demands and the work capability of the employees

* Some actions are suggested to maintain, support,

improve or reinstate the work ability.

Co-funded
by the Third Health Programme
of the European Union
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Training tool for managers

Section 3- How to support employees with Chronic Conditions

3.1 Responding to the challenge
Once managers have identified strengths and
weaknesses through the Checklist for inclusiveness
and the Workability Index, they can devise a plan_of
action that will help to strengthen inclusion and well-
being in the workplace of all workers and, in
1 Responding o the chllnge particular, of those with one or more chronic

ey .
The eaton of an indusive working environment is Some employees with NDs mey fee! depressed o d
ey e i v 100 et conaitions.
influznces team buldng and leadersip syateges. itis :?":b”se'qj‘,dmml paladecleny
& part of strategic planning. Therefore, 20 indusive 1t's not the employer’s role to assess whether
werking environment s cested by the acions and employeestruly have a disability or not. Its more
attitudes of the individuals vwho belong o 22 about helping employees perform their job duties

e e o o 008 bt of e sy 153 s e The creation of an inclusive working environment is a

molsw_eselmdabwe!heyandevsea whazier ey @n D support emply ea-.md’rmc

e e o T e continuous process that responds to changes in the

s 3 ) v " : . . . . .
e e b s :;;‘:ﬁg"’mwsz working environment and in work policies.
ff@-é"?ad__:ﬁ ﬁ;*gfﬁ?‘f’éﬁg ::e ':'.: o de-e‘og{en scmri:“v pariGpion, 53y &
work s2ll geis dore.
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Training tool for managers

Section 3- How to support employees with Chronic Conditions

3.2 Developing a plan of action for inclusion, maintenance or return to work: some general
points and 5 TIPS

3.3 Stay at work: support workers with CDs to maintain their work

3.4 Return to work (RTW) after sick leave: what managers should know

3.5 Reasonable accommodations: (any change or adjustment to the job, the work
environment or the way work is customarily done which enables an employee with a
chronic disease to perform the essential functions of a job and to maintain or return to

\ Co-funded
o + * b by the Third Health Programme
* K of the European Union



Training Tool for managers
Appendix — Frequent chronic diseases in the workplace

BREAST CANCER
* ISCHAEMIC HEART DISEASE
s [ * DEPRESSION

pa
portance company o be informed fallowing 4 sections:
about what having a chronic disease means - 2 BRIEF DEFINITION of the
for a person, and to be trained to handle the disease
issue of having an employes with such a - the SYMPTOMS that typically ®
condition, charactarize the disaase, while
Several illnesses can occur during a lifstime considering thet there may be
and sspecilly during working sge and each notable indivicual dfferances
one of these should be equally considered, = TREATMENTS used, which can be [ ]
The following Appendix presents some brief long-asting or necessary only for
fact sheats f:. the nh::sl;fremem chronic cartain periods (traztment cycles)
iseases that migl encountered . ISSUES
the workplace. The dissases presented in TMPACT OF THE DISEASE ON
this lisc have been selected according o the EMPLOVMENT: ey avs ot P MIGRAINE
Global Burden of Disease snfd,r that_ identfies can help to improve the quality of
the mest common chronic dissases in Europe the workploce and the pertipetion
people of working age. The diseases

SEERRENE | saTe « MULTIPLE SCLEROSIS (MS)
I e STROKE

SSi [ ZSFS . CHRONIC OBSTRUCTIVE PULMONARY DISEASE (COPD)
B %m.;:+:;us+

Co-funded
by the Third Health Programme
of the European Union
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raining Tool for managers

Appendix —Example

. 1. What is it?
|

Neurological diseases imvclve any disorder that might affect their work.

affects the cenzal or peripheral nervous sysem, which is TP‘e!e e ower 600 yoes of mewrdlogel medtons, which are

mmw,_:;;;:;d,wm'm&wﬂm y catmgorized (sccording 950 % @ recent resort of NS

Newdipel dsssss w mmen wod Gn resdt i 53 o - reatments
depending on the . St:ddmmm-‘eg.aq:uredbrammyar [ ]

specfic Gsrder and, especally where the brain is slndcnrd m;.n:-l

onthe specfic aress involved. .

i Ty iy 4. Psychosocial issues and impact of the

rerdlogcsl medtons e e Sresmning wh many Pariinson’s dssase. or zmr s=ges of musple sdeross),
severely affiecing an indvidual's quality of o It ie pok + Stable | conditions (eg. pos-odlio
zhwzys ezsy_coping Wit e pressres of work when 2 syndrome, or cerebral palsy in aduss).

EELIERUETREREE  fen i SR EELTT diseases on employment
B— 5. HOW TO SUPPORT AN EMPLOYEE WITH THIS
SPECIFIC HEALTH CONDITION

Aimest every month Anns zuffers from smers migmine slissis, which prevent Aer from
concentrating and force Aer o rest and stayat Aome in =g sz movement iz aimest
impossiois o ot loost & doy. She Sulrs he Surploas of Severe pain, Pouses,

remiting, and - cez from work: therstors if

the pain iz not oo strong, she hlupmrb\!snn‘mm much diffiatt; goes inte work

Neme: Anna Age. or remainz in the office insimd of sisying Aome 2o a2 o feep on woriing. When e iz
Py ik weil agsin snd free from mimine siiscis, she Mmmrryu@exm—ym
Employss rezults in Aer working weil Gegoite Amr
multinzsional campzny Gimaze & vary Sreeit for e, But she refias & talk with her manper and

colieagues for fear of being judged oz lazy or even of iozing her job, 2z he doez not
have 2 permanent contract but one that iz renewadie on an annusl basis

* K %
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WPS8 Task 8.1

Training tool for managers - Pilot Testing

5 Countries involved in the pilot testing of the training tool

ir e |taly (FINCB)

u ¢ France (INCa)

= * Germany (TUD)

= * Hungary (SU)

= ¢ |ithuania (LSMUL KK)

Lithuania
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Pilot Testing:  Timeline: June 2019 - December 2019

Country Partners Translation of Companies involved
Training tool

Italy FINCB done 2

France INCa done 2

Germany TUD done 1

Slovenia NIz done No test pilot
Lithuania LSMUL KK done 2

Hungary SU done 1

* K %
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The Training Tool for Managers is coordinated by

Neurological Institute C. Besta IRCCS Foundation, Milan, Italy

For further information:

Matilde Leonardi, MD, Director Neurology,Public Health, Disability Unit -
matilde.leonardi@istituto-besta.it

Fabiola Silvaggi, PhD, Researcher and Psychologist - fabiola.silvaggi@istituto-besta.it
Chiara Scaratti, PsyD, Researcher and Psychologist - chiara.scaratti@istituto-besta.it

Michela Eigenmann, PsyD, Researcher and Psychologist - michela.eigenmann@istituto-
besta.it

Co-funded
by the Third Health Programme
of the European Union
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CHRODIS+

IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

Co-funded by
the Health Programme
of the European Union

The Joint Action on Implementing good practices for chronic diseases
(CHRODIS PLUS)

This presentation arises from the Joint Action CHRODIS PLUS. This Joint Action is addressing chronic diseases through cross-national
initiatives identified in JA-CHRODIS to reduce the burden of chronic diseases while assuring health system sustainability and
responsiveness, under the framework of the Third Health Programme (2014-2020). Sole responsibility lies with the author and the
Consumers, Health, Agriculture and Food Executive Agency is not responsible for any use that may be made of in the information
contained therein.

f @EUCHRODISplus ’ #CHRODISplus www.chrodis.eu
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CHRODIS+

IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

Fostering employees’ wellbeing, health and work participation

Toolkit for workplaces
Jaana Lindstrém and Eeva Rantala, Finnish Institute for Health and Welfare (THL)

European Policy Dialogue on Employment and Chronic Conditions, Brussels 12.11.2019

f @EUCHRODISplus y #CHRODISplus www.chrodis.eu
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Why do we need the Toolkit for workplaces?

* Many chronic diseases have their origin in lifestyles.
* Lifestyles are shaped by the environments we live in.
* We spend up to 1/3 of our waking hours at work.

* Workplace is an important setting for promoting the
health and wellbeing of working age population.

* Particularly workplaces where work is done in shifts
should focus on creating health-supporting working
environments

* Shift work may predispose to unhealthy lifestyles,
weight gain and NCDs

* In Europe ~20 % of total workforce works in shifts

* X %
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Healthy lifestyles predict sustaining employment

Probability of being in employment in the year 2013, according to 2011 level of...

OBESITY SMOKING ALCOHOL

W Nonobesein2011 [ Obesein 2011 I Non-smoker in 2011 2 Smoker in 2011 [ Light-moderate drinker in 2011 3 Heavy drinker in 2011
% employed in 2013 % employedin 2013 % employed in 2013
Izanop(wn in 10 100

90 90 9%
80 80 80
10 n 0
60 60 60

50 50 50

0 . L] . 40

Men Women Men . Women
Men Women

Aggregate results for 13 European countries, among people aged 50-59 years in 2013.
Source: HEALTH AT A GLANCE: EUROPE 2016 © OECD/EUROPEAN UNION 2016
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Why invest in employees” wellbeing, health,
and work participation?

K
¢ Wellbeing and health T

e Work ability T
e Income T
e Satisfaction T

Employee

@& CHRODIS+

~

-

N

Absenteeism

Occupational health care costs |,
Staff turnover,

Productivity ™

Image as a responsible and caring

employer T

~

/

/

{

-

e Sustainability and
equity T

e Population health T

e Health care
spending |
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CHRODIS+ Task 8.2 deliverable

Fostering employees’ wellbeing,
health and work participation What?
Means for workplaces to support the wellbeing & health, and

Toolkit for workplaces
enhance work participation among all employees

For whom?
Smoking Everyone involved in fostering occupational wellbeing &
and alcohol hea Ith
_ Background?
vt and’ Physical 3 systematic literature reviews

atmosphere e

e 45 stakeholder interviews conducted in 6 EU countries

Format?
* Pdf document
* Mapping possibilities to create a web-based version

Recovery
from work

Ergonomics

Mental
healthand
wellbeing
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Toolkit structure

7 domains

Smoking
and alcohol

Community
spirit and
atmosphere

Recovery
from work

Mental
health and
wellbeing

@ CHRODIS+

Physical
activity

Ergonomics

4 approaches

D Strengthen knowledge and
skills

D Create supportive working
environment

D Adopt wellbeing-fostering
policies

D Incentivize

Numerous concrete means

* K %

* * Co-funded

’; : by the Third Health Programme
* K of the European Union



Can be used both as a checklist and an idea creator

Map Choose

current fefzidlyy feasible

needs
state means

& cHRropIs+

Fostering employees” wellbeing,
Toolkit for workplaces

Appendix 1. Checklist for mapping current
means and planning future actions.

@ CHRODIS+

Plan for
action

Appendix 2. Guidance for planning
successful implementation.
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Examples

Increasing the variety of healthy
food and drink alternatives
available at the workplace

Non-smoking and
no alcohol policies

Smoking Nutrition

and alcohol

Arranging recreational
social events, such as
collective coffee breaks

Automatic reminders to prompt
to stand up and take a few steps
e.g. once every 1-2 hours.

Community
spirit and
atmosphere

Physical
activity

Recovery
from work

Ergonomics \

Training employees to
Possibility for flexible V\{OFk Mental perform work ergonomically,
arrangements, e.g. flexible health and e.g. by adopting a healthy
or reduced working hours wellbeing working posture

and remote work

J

Fostering supportive, inclusive, and

respectful organisational climate e.g.
by arranging workshops to reflect e
>
CQ‘) CH RO D I S+ how these values can be realized.
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Timeline

e Revised

How could EU Policy support the implementation of the TOOLBOX:
the Training Tool and the Toolkit?

@ CHRODIS+



CHRODIS+

IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

sl The Joint Action on Implementing good
the Healh Programme practices for chronic diseases (CHRODIS PLUS)

of the European Union

This presentation arises from the Joint Action CHRODIS PLUS. This Joint Action is addressing chronic diseases through cross-national
initiatives identified in JA-CHRODIS to reduce the burden of chronic diseases while assuring health system sustainability and
responsiveness, under the framework of the Third Health Programme (2014-2020). Sole responsibility lies with the author and the

Consumers, Health, Agriculture and Food Executive Agency is not responsible for any use that may be made of in the information
contained therein.

f @EUCHRODISplus ’ #CHRODISplus www.chrodis.eu
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