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Slovenia: adaptation of healthcare system to

population needs

Strenghtening of primary care:

* introduction of RNs in teams of family medicine

* implementing and upgrading Health promotion centres

http://www.euro.who.int/ _data/assets/pdf_file/0010/336394/Optimizin
g-service-delivery-report-Slovenia.pdf?ua=1
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Slovenia: problem definition & solutions

National health care plan 2016-2025:

The horizontal and vertical integration of treatment
in Slovenia’s health care is insufficient.
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Slovenia: problem definition & solutions

Measure 1. Project for a comprehensive/integrated
approach to patients in the entire treatment process

Specific objective: Integrated and comprehensive
treatment

Impact indicator: Reports on the implementation of
the project for comprehensive/integrated treatment
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CHRODIS+

Pilot action in Novo mesto

To develop a model for integration of care across
primary and secondary level for a complex
disease/state, including social care and community
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C+: Fostering quality of care for people with chronic
diseases using JA CHRODIS Recomendations and Set

of Criteria

Design
the practice

Promote
the empowerment
of the target
population

Sustainability
and scalability

Interaction
with regular IMPROVE .
and relevant PREVENTION Dfﬁ"°
systems AND QUALITY evaluation
OF CARE FOR PEOPLE and monitoring plan
WITH DIABETES

Governance

approach
Comprehensiveness

of the practice
Include
Ethical education

considerations and training
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Pilot action in Slovenia

Target population:
People with chronic wound

Chronic wound serves as a ‘model condition’ to
understand the challenges of complex care
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Current pathway

@ CHRODIS+ Patients pathway through healthcare system

Patient enters the outpatient

clinic

Patient treatment /obse
patients wound in a h
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Model for integration (still under development)

Work of CHRODIS PLUS teams at General Hospital
Novo mesto and Primary Care Centre Novo mesto:
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Slovenia works in JA CHRODIS PLUS across the work

packages

National health care plan 2016-2025

Analysed against JA CHRODIS
Integrated Multimorbidity Care Model
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Slovenia works in JA CHRODIS PLUS across the work

packages

National health care plan 2016-2025, analysed against JA
CHRODIS Multimorbidity/Integrated Care model

4

Model for integration of care across primary and secondary
level for a complex disease/state, including social care and
community

Policy Dialogue on integration of care, defining Action Plan
with further steps for spread of the model across the
healthcare system
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Slovenia works in JA CHRODIS PLUS across the work

packages
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IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

Thank you for your attention

CHRODIS PLUS

The Joint Action implementing good practices for chronic diseases

This presentation is part of the CHRODIS PLUS Joint Action. This Joint Action addresses chronic diseases through cross-
national initiatives identified in JA-CHRODIS, in order to reduce the burden of chronic diseases while assuring health system
sustainability and responsiveness, under the framework of the Third Health Programme (2014-2020). The content of this
presentation is the sole responsibility of the author. Consumers, Health, Agriculture and Food Executive Agencies cannot be
held liable for any use of the information contained within this document.
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