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The Challenge

The number of people living with one or more
chronic diseases (CDs) has dramatically increased
in recent decades and this has great social and
economic implications for the employment
sector.
CHRODIS + WP8 has the aim to develop a Tool
box that includes: training tool for
employers and toolkit for the workplace
adaptation, based on a biopsychosocial approach
to health, thus not disease specific but targeting
human functioning, person’s capabilities and
chronic diseases commonalities.
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1. To whom is this training directed?

2. Why managers need this training?

3. How was this training developed?



Co-funded
by the Third Health Programme
of the European Union

WP8 Task 8.1
Training tool for managers – Introduction 

4. What are the expected benefits?

• Top Benefits for Employees
• Top Benefits for the Organization
• Discrimination and stigma in the

workplace
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Section 1 - Setting the Organization: measure inclusiveness 

The knowledge of inclusiveness of a company
provides managers with an understanding of the
status of an organization and allows to identify
critical issues.
This knowledge is necessary to project the future
and to implement innovative strategies. Inclusion
is the process that helps to overcome barriers
limiting the presence, participation and
achievement of workers.
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How to read the results of the checklist

• Total score: gives a picture of the 
environmental inclusiveness of your 
organization;

• Compare the score: help to identify the areas 
that may be improved. In fact, a negative 
score identifies areas for intervention;

• Suggested actions: help to think about 
possible interventions to reduce 
discrimination and promote inclusiveness
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Section 2 – Assessing employees’ Workability 

What does Workability mean? 

Work ability is a dimension that evaluates
whether an employee is able to do his/her
job in the present and in the future, in
relation to the demands of this job, to the
work environment, and to his/her own
mental and physical resources.
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The Work Ability Index (WAI): 
how to measure the work ability of employees

• The focus is on the employees and their
work ability assessed by self

• Low WAI values do not indicate an
individual deficiency but an incongruity
between the work demands and the
work capability of the employees

• WAI might be sent via email to all
workers of a sector and/or of a company
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HOW TO EVALUATE THE WAI: SCORING

The best possible rating on the index is 49
points and the worst is 7 points. In this par.
are indicated the instruction on how to
calculate the scoring.
The table describes the current work ability of
the respondents and, at the same time, permits
forecasts to be made of the health risk.
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At the end of this section some
possible actions are suggested
to maintain, support, improve or
reinstate the work ability.
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Section 3- How to support employees with Chronic Conditions

Once managers have identified strengths and
weaknesses through the tools presented
above, they can devise a plan of action that
will help to strengthen inclusion and well-
being in the workplace of all workers and, in
particular, of those with one or more chronic
condition.

The creation of an inclusive working
environment is a continuous process that
responds to changes in the working
environment and in work policies.

Responding to the challenge
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In developing an action plan for inclusion, maintenance or return to work, the following general
points should be beared in mind :

 TIP 1 Identify actions that are realistic, attainable and measurable: the reasonable
accommodation;

 TIP 2 Define the job description and develop a specific timeline and schedule for completing
these actions;

 TIP 3 Discuss with employees which reasonable accommodations might help them or those
that they prefer;

 TIP 4 Identify resources necessary for completing the activities, including plans for acquiring
those resources and answer the following questions;

 TIP 5 Develop strategies so that employees stay connected.
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To improve organizational collaboration between
employees with chronic diseases and employees
without any health conditions, managers can
benefit from the use of intranet on which a
training package for all employees can be
launched. This should be dedicated to the
development of an inclusive working environment.
Information on NCDs could also be provided by
sending e-mail announcements, adding
information on company newsletters and on info-
screens.

Maintenance: support employees 
with CDs to keep working
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Some companies already include many policies of
return to work (RTW) unofficially in the way they
handle claims. It is important, however, to execute
these programs correctly. Clear guidelines and
specific, consistent policies must be established in
writing.

A successful RTW program can be carried out
either online or face-to-face.

To monitor the effectiveness of training initiatives,
an annual survey should be performed among
managers.

Return to work after sick leave
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Within the work environment, reasonable
accommodations can be described as any change
or adjustment to the job, the work environment
or the way work is customarily done which
enables an employee with a chronic disease to
perform the essential functions of a job.

By removing the barriers that prevent employees
from performing the essential functions of a
position, reasonable accommodations allow
employees to fulfill their potential as employees.

Reasonable accommodations: 
enable employees with CDs to maintain or 

return to work
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Examples of reasonable accommodations
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Appendix – Frequent chronic diseases in the workplace

• BREAST CANCER
• ISCHAEMIC HEART DISEASE
• DEPRESSION
• DIABETES
• BACK PAIN
• MIGRAINE
• MULTIPLE SCLEROSIS (MS)
• STROKE
• CHRONIC OBSTRUCTIVE PULMONARY 

DISEASE (COPD)
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Appendix – Example

The case 
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Appendix – Example

1. What is it?
2. Symptoms
3. Treatment
4. Psychosocial issues and impact of

the diseases on employment
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AIMS:

1) Test the Training Tool for managers to promote the inclusiveness and 
work ability of people with chronic conditions.

2) Evaluate the feasibility of the Training tool for managers of large and 
medium enterprises and receive feedback from users.



Co-funded
by the Third Health Programme
of the European Union

WP8 Task 8.1
Training tool for managers - Pilot Testing

Countries involved in the pilot testing of the training tool

• Italy (FINCB)
• France (INCa)
• Spain (CSJA)
• Germany (TUD)
• Hungary (SU)
• Other countries

Spain

France

Italy

Germany

Hungary
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Timeline: June 2019 – December 2019 

WP8 Task 8.1
Training tool for managers   - Pilot Testing: Preparatory Phases

Preparatory phase: Month 0 – 2 ( June 2019 – August 2019)

 Translation of the training and of the material for pilot in: Italian, French, Spanish,
German, Hungarian

 Identification of 1-2 enterprises for each country

Presentation of Training tool to HR staff and Managers of the selected Medium &
Large Enterpriseses
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Timeline: June 2019 – December 2019 

WP8 Task 8.1
Training tool for managers   - Pilot Testing:  Testing Phases

Testing phase: Month 3 – 7 (September 2019 – Dicember 2019)

Managers, HR & Employers read the entire training tool

Answer Questionnaire 1 feedback on each section of the training (the
contents of the questionnaire to be discussed in Budapest)
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Timeline: June 2019 – December 2019 

WP8 Task 8.1
Training tool for managers   - Pilot Testing:  Testing Phases

Testing phase: Month 3 – 7 (September 2019 – Dicember 2019)

Administering the Chrodis + check-list on inclusiveness to a sample of
managers and employees (% to be discussed in Budapest)

Administering Questionnaire 2 on validity and usability of the check-list
(the contents of the questionnaire to be discussed in Budapest)
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1. Summary slides for the presentation of the training tool to managers of the identified
enterprises will be shared (in English) by FINCB and discussed between partners by June.

2. Questionnaires I (Feedback on all sections of the training tool)

3. Questionnaire II (Feedback on the testing of the checklist on inclusiveness) will be shared
(in English) by FINCB and discussed between partners by July.

4. Training tool for managers in English to traslate in different language

WP8 Task 8.1
Material for pilot testing
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Each partner involved in the piloting is in charge to translate slides and
questionnaires (questions and answers  a dedicated excel sheet will be
provided).

WP8 Task 8.1
Partners involved in pilot testing

Partner involved in the pilot testing 
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The Joint Action on Implementing good practices for chronic diseases 
(CHRODIS PLUS)

This presentation arises from the Joint Action CHRODIS PLUS. This Joint Action is addressing chronic diseases through cross-national
initiatives identified in JA-CHRODIS to reduce the burden of chronic diseases while assuring health system sustainability and
responsiveness, under the framework of the Third Health Programme (2014-2020). Sole responsibility lies with the author and the
Consumers, Health, Agriculture and Food Executive Agency is not responsible for any use that may be made of in the information
contained therein.

@EUCHRODISplus #CHRODISplus www.chrodis.eu


