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Large. medium and amall enterprises depend on
managers who are able to manage changes in the
market but atso in their company environment
and in that of their empioysea.

When competent jeadership prevails, people and
organizatons prosper.

Bad leadership is often accompanied by a3 lack of
strasegic vision and by poor knowledge of the issues of
empioyees.

This training tool is amed at managers who have a clear
unges ing of the ges that an increasing
popuiation of empioyees with cheonic diseases is posing
o the European empioyment Sector.

R s et
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The Challenge

The number of people living with one or more
chronic diseases (CDs) has dramatically increased
in recent decades and this has great social and
economic implications for the employment
sector.

CHRODIS + WP8 has the aim to develop a Tool
box that includes: training tool for
employers and toolkit for the workplace
adaptation, based on a biopsychosocial approach
to health, thus not disease specific but targeting
human functioning, person’s capabilities and
chronic diseases commonalities.

@ CHRODIS+
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The Eradning Lood is directed o
managers of small, medum and largs
arganizations:

=  Human resowos department

= Tap management and emplayers

= Stakesholders [{e.g. ococupationa|
health cane service providers)

=  Health and work safety officers

2. Why managers needthis
training?

Good managers are perceived zs knowing whar
theay are talking about, as being competent in the
team’s business, and thiz is including the health
and wellbsing of employers. Leaders are
distinguished by their moral qualities, their
Judgment, and their ability to hawve wision.

In the workplace thers is often a lack of
imformation reganrding the akilites =nd
capacites of people with chronic conditions to
continee workimg,  resulting  sometimes in
stigma and in inappropriate disdosure of their
condition, lack of support when retuming o
work after sick leawe, or even difficulties after a
leng-term absemce as well as more difficulides
cbtaining training cpportunities and promotion.
This lackqurmMadgamanlnﬁ:rﬂlamﬂ albout
employess’ health and wellbeing is impacdng
on  leadership and the increase of ageing
employees with dhronic conditions could be an
dlement that deserves @™ be known and
handled by managers.

Chronic diseases, non-communicable

diseases [(NCDs), ars hrua-:hr defined as
“disesses of long durstion and gene=lly slow
progression that are mot passed from person o
person”.

WwWhile chronic diseases are the main causes
of lengstanding health preblems in the
working-age population, existing mational
policies, in most cases, do not address
chronic illnesses specifically nor the specific
meeds of patients with  highly oyclic
conditions where periods of mormal life [e.g.
during remission) and periods of frailty [=.g.
during treatment cycles) altermate.

Pecple with a well-managed chromic dissase are
able o work normal hours and, & reasona
asccommadation in terms of Aedability of working
mimes or of workplace adaprtadon = enabled, they
can often stay at work, retwmn to work, mainmin a
work. The ability in the employment sector,
manage complex and chromic conditbons brings
imporzant retums to individuals, employers and
indsed sodety a= a whale (2.9, retaiming the
experience and knowledge of a worker with a
chronic  illmess is essential o the business
outcomes of a company and the overall sconomic
productvity of a courtry].

This is the scope of this TRAINING TOOL FOR
MAMNAGERS.

3. How was the tool
developed?

This trainimg ool was deweloped within the
Eurgpean Joant Acdon CHRODIS +, a 3J-year
project inm which 42 partners, repressnting 21
European countries, collaborate to implement good
practices in the working lves of those with dhironic
diseases. The ool draws on intermational ressarch
and on best practices related o indusion in the
wark sector, to the health assessment of
organizations, to the evaluation of people's health
and of walfare systems. It was dewaloped with the
advice and support of a group of intermational
experts, induding policy-makers, practiticners,
umlons, researchers, patient assodations, DOPs
and mepresoncetives of varous  international
agencies. It = buik upon the work of the EU
Patherays project and on three reviews aaming at
identifiying existing training wools for employers.

P CHRODIS+

1. To whom is this training directed?
2. Why managers need this training?

3. How was this training developed?
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4. What arethe expected
benefits?

Implementing this traming tool in enterprises has
rumerous benefits both for employees and the
organizations 2= a whale, concerning inclusion,
maintenancs and return to werk (REF_OSHA]).

4.1 Top Benefitsfor
Employees

Promoting indusion, maintenance and return o
work programs in any enterprise communicates
care and concemn. It ako shows employees that
their well-being is appreciated and that, in the
case of sick leave, efforts are made @ get them
back w0 work 2= soon 2= possible. Employses
bensafit in the following ways:

= Retzining full eaming capacity

= Maintaining & productive mind-s=t

= Staying on a regular work schedule

= Awoiding dependence on a disability
schems

= Having a sense of security and stahbility

4.2 Top Benefits forthe
Organization

Employers  benefit  from  pressrving their
employees' capacity o work and by remining their
staff actively on the job. thus reducing the
associabed cost of |heaskh insurance  and
maintaining the proeductivity of their workforce. For
employers, the benefits of being indusive, thus
having the capacity of hirng and ret3ining
employees with chronic conditions ar any kind of
decrement in functioning due o heakh conditsons,
are multiple: it shows that the employer values
diversity and inclusion, which are part of a well-
fumcdioning  company; it resulss  in highsr
metwation and commitment of the employess and
better productivity and it ensures that the
company retzins skilled s=ff and is spared the
additional costs of recruitment and training. In
particular by:

e Corea

=  Anticipating and contrelling hidden costs

- Avoiding stigma in the workplace and
promoting inclusiveness [ Box 4)

= Reducding the finandal impact of workplace
imjuries a5 well 2= that of sick leave

= Providing a proaciive approach to cost
containment

- Gatting  experienced employees badk o
work, resulting in less me and monay spent
on recuiting and hiring

4.3 Discrimination and
Stigma in theworkplace

Discrimination ocoours when ons person is
treated less feworably than another is. has
been, or would be treated in @ comparable
situation, based on a partoular dharscteristic
they hold or when an apparenty newtr=l
prowision, criterion, or pradice would put one
parson at a partoular disadvantage compared
with other persons. Stigma occcurs when certain
differences  (or imagined differsnces) are
labelled or pointed out and given negative
associations. Because of negative perceptons,
people  with chronic conditions may mot
disclose their condition or may not ask for
the necessary adaptations. Disclesing the
illmess iz often sensitive for people  with
chronic  conditions as thers is  stigma
attached to dhonic conditbions and lack of
awareness that people with chronic
conditions can continue to work. Chronic
conditicns may also sometimes be considered
as a private matter by people with chronic
conditions orfand employers. In the contesr
of mental health, the facr of not disclosing
can alsc kead to the mental health problem
getting muwch worse and may eventually lead
to a longer sick-leave absence as well, o the
detriment of as well the employee and the
employer. The work place should allow for a
climate where ill health can be discussed in a
safe enwvironment,

" CHRODIS+

4. What are the expected benefits?

* Top Benefits for Employees

* Top Benefits for the Organization

* Discrimination and stigma in the
workplace
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Training tool for managers

Section 1 - Setting the Organization: measure inclusiveness

This Section provides a valuable insight on how
you can measure a company'’s inclusiveness.

The knowledge of inclusiveness of a company
provides managers with an understanding of
the status of an organization and allows to
identify critical issues. This knowledge is
necessary to project the future and to
implement innovative strategies. Inclusion is
the process that helps to overcome barriers
limiting the presence, participation and
achievement of workers.

Employees feel valued and rewarded and this
contributes to creating a sense of openness
where problems are discussed openly and a
sense of loyalty to the organization improving
productivity and reducing costs related to
absenteeism, turnover and medical claims.

The term Work Environment is used

conditions, such as the office
temperature or the equipment, and
social interaction with  peers,
subordinates and managers in the

In order to avoid personal conflict, it
is important to create a good work
environment characterized by a high

mme

The knowledge of inclusiveness of a company
provides managers with an understanding of the
status of an organization and allows to identify
critical issues.

This knowledge is necessary to project the future
and to implement innovative strategies. Inclusion
is the process that helps to overcome barriers
limiting the presence, participation and
achievement of workers.

@ CHRODIS+
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.. promote inclusiveness and accessibility to all the employees?

.. give permission of sickness absence?

.. comply with the rules laid down by contracts and guidelines?

.. make employees feel protected for their rights?

Work Environment

and Enterprise .. protect employee’s health from physical and psychological breakdowns?

.. guarantee banning of discrimination in work environment?

. guarantee a safety work environm ent?

.. promote professional orientation?

.. promote maintenance of work programs?

..promote return to work programs?

SUBTOTAL... ... /10

SR 7 CHRODIS
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Training tool for managers
Section 1 - Setting the Organization: measure inclusiveness

.. ensure flexitime?

.. ensure smart working?

.. make the workplace accessible reducing physical barriers?

.. adapt the work station providing ergonomic solutions?

.. adapt work tasks?
Reasonable P

Accom modation

.. provide new technologies for improving work performance?

.. ensure accessibility in the common parts of work environment (i.e. canteen)?

.. consent to the regulation of natural and artificial light in the working
environm ent?

.. ensure an adequate climate in the working environment {i.e. air quality...)?

.. consent to reduce environm ental noise as much as possible?

SUBTOTAL...... /10

SR 7 CHRODIS
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Section 1 - Setting the Organization: measure inclusiveness

.. promote cohesion and collaboration between management level and front line
staff?

.. use clear communication strategies with the employees?

.. have good leadership skills?

.. quarantee a clear managem ent appraisal system of the organization?

Management Sector
.. encourage co-ordination and collaboration between departments?

.. gquarantee equity in access of resources?

.. gquarantee possibility of career dewvelopment for all the employees?

.. quarantee inclusion of employees in decision that involving them?

.. quarantee equity in the distribution of incentives?

.. protect health and security of all the employees?

SUBTOTAL... ... f10
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Training tool for managers
Section 1 - Setting the Organization: measure inclusiveness

.. promote team cohesion and make sure nobody feels isolated?

.. guarantee support from colleagues in case of difficulty?

.. give the possibility, for employees, to express their needs?

.. give the possibility, for employees, to express their ideas and point of view?

Teamwork
.. quarantee a balance between roles?

.. promote the wse of individual skills in order to achieve common goals?

.. reduce stigma and discrimination between colleagues?

.. guarantee respect for the rules?

.. give the possibility of career growth?

.. quarantee respect for all types of needs between colleagues?

SUBTOTAL...... f10

SR 7 CHRODIS
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Section 1 - Setting the Organization: measure inclusiveness

How to read the results of the Checklist on

e e : How to read the results of the checklist

Compiling all checklist's items will allow to have
a picture of the strengths and weakness on
inclusiveness of the enterprise. By noting in
which sector the organization does not adopt
inclusiveness strategies, the managers could
work to improve the well- being of the
employees working on inclusiveness, against
discrimination and supporting their needs.

* Total score: gives a picture of the
environmental inclusiveness of your
organization;

Once the checklist has been filled in, the total
score allow you to have a picture of the
environmental inclusiveness of your
organization. Comparing the score given by
managers and employees will help you identify
the areas that may be improved. In fact, a
negative score identifies areas for intervention.
For example, if your organization obtain 4/10
points in the section "teamwork” it means that
action to promote inclusiveness could be taken

S G Ol * Compare the score: help to identify the areas
= S that may be improved. In fact, a negative
score identifies areas for intervention;

* Suggested actions: help to think about
possible interventions to reduce
discrimination and promote inclusiveness

@ CHRODIS+




WP8 Task 8.1
Training tool for managers

Section 2 — Assessing employees’ Workability

SECTION 2

2.1 What does Workability mean?

Work ability s a dimension that evaluates
whether an employee is able to do his/her job
in the present and in the future, in relation to
the demands of this job, o the work
environment, and to hisfher own mental and
physical resources.

Work zbility can be assessed using the Work
Ability Index (WAI), = questionnazire developad
by the Finnish Institute of Occupational Healkh
(FIOH) and based on employees’, self-
assessment of their current work capacity. The
Wolt:“:b&y Index was first used in the 1980s in
Fanl a

The basic sdentfic guestion was how long
employees and employers are able o work and
what extert baing able to work depends on the
work content and on job demands. The concept of

work ability was keter adopted in various other

Ewropean and Asian countriesgy;.
The basis for work zbidty measurement are

What does Workability mean?

Work ability is a dimension that evaluates
whether an employee is able to do his/her
job in the present and in the future, in
relation to the demands of this job, to the
work environment, and to his/her own
mental and physical resources.

@ CHRODIS+
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Section 2 — Assessing employees’ Workability

ek atstiey of ey | RonIomesmmathe The Work Ability Index (WAI):
B e e e how to measure the work ability of employees

assessments of ALL employees, an examination
is made as to whether restrictions on their work
ability are imminent in the future and what need
for action there is in order to promote the health
of those surveyed over their working Fves. The

* The focus is on the employees and their
e e e e [ work ability assessed by self

ndn'ldual employess and groups of workersm.
WAI be sent wia email to all workers of a
sector and/or of 2 company. Results should be
discussed together with all involved parsies.

The Work Ability Index {WAI) is composed of 7 sections:

* Low WAI values do not indicate an
individual deficiency but an incongruity
between the work demands and the
work capability of the employees

2/

17

16
5 Sick leave during the past year {12 }) s
5 Own prognosis of work abllity 2 years from now 17
7 Mental resources 14

* WAI might be sent via email to all
workers of a sector and/or of a company

@ CHRODIS+
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Section 2 — Assessing employees’ Workability

HOW TO EVALUATE THE WAI HOW TO EVALUATE THE WAI: SCORING

L The best possible rating on the index is 49
by adding up the points of each item, except for items 2, 3 and 7 for which there are specific scoring rules. points and the Worst iS 7 pOintS. In this par.

For Item 2 (work ability in relation to the demands of the job)

Fo iy vt are indicated the instruction on how to

« the work ability score for the physical demands of the jobis multiplied by 1.5 (answers from 3 to 5)

« the work ability score for the mental demands of the job is multiplied by 0.5. (znswers from 1 to 2) C a I C u I a te t h e S C O ri n g .
— . The table describes the current work ability of
« the work ability score for the physical demands of the job is multiplied by 0.5 (answers from 1 to 2)
« the work ability score for the mental demands of the job is multiplied by 1.5 (answers from 3 to 5) t h e res po n d e nts a n d’ at t h e Sa m e t | m e’ pe rm |tS
For work that is both physically and mentally demanding the work ability score remains unchanged

forecasts to be made of the health risk.

For item 3 (number of current diseases diagnosed by a physician)
atleastSdiseases =1point

3points diseases=3 paints SEDE.E WDRH AEIIU-W MDH
4iliseases =2 points

P 7-27 points POCR RESTORE
no disease = 7 points (only diseases diagnosed by a physician are counted) EE'SE pﬂil‘lts H]DERATE IH PR.[NE
For item 7 (mental resources) 37-43 pﬂll‘lts- GOOD SUPPORT
;1:;:11; ?=is1 d;:::d in three questions that they are added together and the sum is modified as follows: 44_ 4 g |}[|||'| tﬁ. E::I{ CELLE'” Mﬁ,] HT m H

sum4-6=2points
X Co-funded C
sum?-9=3m|nts ' by the Third Health Programme Q) H R 0 D I S +

. of the European Union
sum 10-12 = 4 points P
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Section 2 — Assessing employees’ Workabilit

. Modification of the work At the end of this section some
organization b| ti t d
. Modifcation of activities of possible actions are suggeste
employees to maintain, support, improve or
= Improvingteamsupport and ] .
s reinstate the work ability.
goals

« Define interventions focused on
reasonable accommodations.
These should be discuss with

employees of the sector that
reports lower WAI

@ CHRODIS+
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3.1 Responding to the challenge

The creation of an inclusive working environment
is a continuous process that responds to changes in
the working environment and in work policies. It
influences team building and leadership strategies,
it is @ part of strategic planning. Therefore, an
inclusive working environment is created by the
actions and attitudes of the individuals who belong
to the working environment. Enterprises have to
deal with many employees with chronic diseases
(and one in four adults has two or more chronic
health conditions, most commonly cancer, heart
disease, stroke, diabetes, headaches, low back
pain, obesity and arthritis). That means a gooed

Training tool for managers
Section 3- How to support employees with Chronic Conditions

It’s also tricky for employers that are challenged to
provide their employees with the accommodations
they need, while making sure the work still gets
done. Some employees with NCDs may feel
depressed or stressed about not working at the
peak of their productivity, and concerned about
how this may impact their job security. It's not the
employer’s role to assess whether employees truly
have a disability or not. It's more about helping
employees perform their job duties to the best of
their ability. It's a delicate balance that takes some
finesse, but managers should do whatever they can
S i : R TR R

G B S e AR

WP8 Task 8.1

Responding to the challenge

Once managers have identified strengths and
weaknesses through the tools presented
above, they can devise a plan of action that
will help to strengthen inclusion and well-
being in the workplace of all workers and, in
particular, of those with one or more chronic
condition.

The creation of an inclusive working
environment is a continuous process that
responds to changes in the working
environment and in work policies.

@ CHRODIS+
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Training tool for managers
Section 3- How to support employees with Chronic Conditions

In developing an action plan for inclusion, maintenance or return to work, the following general
points should be beared in mind :

» TIP 1 Identify actions that are realistic, attainable and measurable: the reasonable
accommodation;

» TIP 2 Define the job description and develop a specific timeline and schedule for completing
these actions;

» TIP 3 Discuss with employees which reasonable accommodations might help them or those
that they prefer;

» TIP 4 Identify resources necessary for completing the activities, including plans for acquiring
those resources and answer the following questions;

» TIP 5 Develop strategies so that employees stay connected.
(O e @ CHRODIS+
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Section 3- How to support employees with Chronic Conditions

3.3 Maintenance: support employees with CDs to

keep working

Comrmunication and compassion are critical.
Chronic conditions may worsen over time. It's
important to monitor how the accommodations
made are working, and whether they may need to
be changed, or if additional modifications might
be needed. Good companies understand that
success includes treating people with respect and
dignity, in sickness and in health. To improve
organizational collaboration between employees
with chronic diseases and employees without any
health conditions, managers can benefit from

the use of intranet on which a training package
for all employees can be launched. This should be
dedicated to the development of an inclusive
working environment. Information on NCDs could
also be provided by sending e-mail
announcements, adding information on company
newsletters and on info-screens.

+ Information sheets on chronic diseases in general or on specific diseases (see Appendix)
+ Guidelines on the psychological, legal, and medical aspects of chronic diseases in general or of

specific diseases

« Webinars on the advantages of an inclusive working environment

+ Webinar on collegial relationship

« Video on social consequences of diseases (i.e. common prejudice and stereotypes related to CDs

and their consequences)

+ Webinar on Reasonable Accommodation to adapt the workglace to meet the needs of

employees affected by chronic diseases

« Online Course on conflict management in the company, communication techniques, group

dynamics and diversity management

Maintenance: support employees
with CDs to keep working

To improve organizational collaboration between
employees with chronic diseases and employees
without any health conditions, managers can
benefit from the use of intranet on which a
training package for all employees can be
launched. This should be dedicated to the
development of an inclusive working environment.
Information on NCDs could also be provided by
sending e-mail announcements, adding
information on company newsletters and on info-
screens.

@ CHRODIS+
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Section 3- How to support employees with Chronic Conditions

3.4 Return to work after sick leave

Establishing a return to work (RTW) policy
andfor program of indusion and job
mazintenance is not difficult. Some companies
already include many of the policies unofficially
in the way they handle daims. It is important,
however, to executs these programs correctly.
Clear guidelines and specific, consistent
policies must be established in writing.

A successful RTW program can be carried out
either online or face-to-face.

For online training, the company’s intranet may
be used. The online training may consist of
several parts, each of which, focusing on
different topics

+ Webinar on the development
of policies, relationships, and
management structures  that
streamline the management of
sick employees’ retumn to work

+ Guidelines on how to build
retum to work program

+ Webinar on how to conduct
retum to work after sick leave

« Webinar on how to monitor

the process of employees’
return to work

Regarding  face-to-face  training, the
enterprise can offer periodic training modules
that provide managers with the necessary skills
for guiding an employee through the RTW
pathway. Human resources (HR) personnel and
managers can choose which modules to take
part in according to their needs.

To monitor the effectiveness of training
initiatives, an annual survey should be
performed among managers to assess whether
they find the training adequate or whether the
materials lack any essential topics.

HR personnel and managers may take part in
one or more of the following modules:

+« Module 1. Designing tasks
and work activites to be
included in the RTW process

+ Module 2. Developing RTW
tools

+ Module 3. How to implement
3 positive RTW culture

» Module 4. The rmole of
supervisors and managers in
the RTW process

Return to work programs involve “light duty” or alternative jobs for recovering employees. For
example, youcanassignlessstrenuousorstressful partsof theemployee'snormal jobor havethem
workataslower rate. Youcanalsocombinethelessstrenuous or stressful partsof several different
jobsto create one full-time job for the recovering employee; this could free up other employees to take

Return to work after sick leave

Some companies already include many policies of
return to work (RTW) unofficially in the way they
handle claims. It is important, however, to execute
these programs correctly. Clear guidelines and
specific, consistent policies must be established in
writing.

A successful RTW program can be carried out
either online or face-to-face.

To monitor the effectiveness of training initiatives,
an annual survey should be performed among
managers.

@ CHRODIS+
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Section 3- How to support employees with Chronic Conditions

3.5 Reasonable accommodations: enable employees
with CDs to maintain or return to work

The concept of reasonable accommodation
stems from US law but it has also been taken
over by the UN Convention on the Rights of
Persons with Disabilities of 2006 to indicate all
necessary and appropriate modifications and
adaptations to guarantee the fruition and
exercise of human rights to people with
disabilities. Within the work environment,
reasonable accommedations can be described
as any change or adjustment to the job,
the work environment or the way work is
customarily done which enables an employee
with a chronic disease to perform the essential
functions of a job.

e

1]
(epe— ]

By removing the barriers that prevent employees
from performing the essential functions of a
position, reasonable accommodations  allow
employees to fulfill their potential as employees.

It is important to note that workplace
accommodations may also produce less tangible
“attitudinal benefits® in the sense of improved
attitudes toward chronic diseases. Increased
contact with individuals with disabilities tends to
improve the attitudes of all employees towards
colleagues with health problems.

Reasonable accommodations:

enable employees with CDs to maintain or

return to work

Within the work environment, reasonable
accommodations can be described as any change
or adjustment to the job, the work environment
or the way work is customarily done which
enables an employee with a chronic disease to
perform the essential functions of a job.

By removing the barriers that prevent employees
from performing the essential functions of a
position, reasonable accommodations allow
employees to fulfill their potential as employees.

@ CHRODIS+
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Training tool for managers
Section 3- How to support employees with Chronic Conditions

Examples of reasonable accommodations

This may include flexibility in daily
working hours or working days of the
week, or part-time work

Allowing flexible working hours or
adapting total working time to fit the
employee’s condition may be a
reasonable accommodation unless it It is recommended that physical
would cause undue hardship.

This means making sure that the

workplace with its work stations,
barriers be removed to enable access to

bathrooms, recreation rooms,
the workplace for all employees.

conference rooms, workplace
Work activities must take place in an cafeteria and other essential spaces

integrated setting.
This means that architectural barriers
may have to be removed or altered to

are accessible to all (regardless of any
physical impairments they may have).

Purchasing new, or altering existing,
equipment may serve as a reasonable
and effective accommodation for
people with one or more CDs. There
are many devices that enable people
able to overcome barriers to perform
their work tasks.

Telecommunication devices for the
deaf (TDDs), text telephones (TTs),
special  software for standard
computers, raised or adjustable-
height desks, etc.

provide structural accessibility to the
workplace.

@ CHRODIS+
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Appendix — Frequent chronic diseases in the workplace

e ) F

e BREAST CANCER
e e ISCHAEMIC HEART DISEASE
e DEPRESSION

a-pddI:c? improve lﬂduﬂhc}t\r wellness ° DIABETES
usiveness, FRMouUnt sctsheet i posad
importance for a company o be irformed ijﬂ.,f,ng 45&;55‘;.-.2 of the
about whar having a chronic dissase means - a BRIEF DEFINITION of the
for a persan, and to be trained to handle the disease PY BACK PAIN
issue of having an employes with such a = the SYMPTOMS thar typically
condition. charactarize the diseasa, while
Saveral illnesses can ocour during a lifetime considering  that there may be
and especially during working age and =ach natable individeal differances ([ ] IVI IG RAI N E
one of these should be equally considersd. - TREATMEMTS wsad, which can be
The following Appendix presents some brief long-lasting or necessary only for
fact sheets on the most frequent chronic cartain periods (reatment cycles)
T e « MULTIPLE SCLEROSIS (MS)
the workplace. The diseases presented in IMPACT OF THE DISEASE OM
this list have been selected according o the EMPLOYMENT: key adwice that
Global Burden of Dissase study' 1:ha1:_ dentifies can help to improve the guality of °
the most common chronic diseases in Europe the workplace and the particpation
in people of working age. The diseases and workability of workers with
selected are thus to be intended onby as chronic diseases

S R T T  CHRONIC OBSTRUCTIVE PULMONARY
DISEASE (COPD)

The aim of these factsheets is to if enabled to and if they wish to,
give the employer o guick people with o well-manoged

fromework of wvorfous diseases of chronic disease are often able to
which some af the workers may continue working for pears aofter
suffer, and some suggestions for diggnosis.

manoging them at best in the Good g at of de with
workploce.

chronic disease prowvides benefits
for the company. as well as for

e : @& CHRODIS+
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Task 8.1
Training Tool for managers
Appendix — Example

Mewrcogizl diseeses imvolve zry discrder her affeds In this seciion, we desaibe tres neurclogicl
the ceniral or peripheral nervous sysiem, whidh is condiiors: migraine,. muliple sderosis and srolkee thar
oomposed of dhe brain znd spirel cord, and 2l de e wery fregquent in working =oe.

ot e im dee Baody.

Mewrdlogizl discases are common and = resdtin

an exiremaly wide range of sympmoms.  depending on e case
e spedfic disorder and, espedzlly where the brainis
corcerred, on e spedfic aness irmnolved.

Almost every montt Arns sdfers o severe mmigraine Siiscks, wivo? prevent
fher frosm conwentrating  and oroe fher o rest and stEp St home i bed as
ITETRENT 5 aimost impossibls for SC issst & d!_r 5‘&5:.1'?'2-’5 ors STt of

and with moay Ol gees e werk or remsins 07 o office iestess’ of
ssping Seme se as o kesp on working. Hiver She s wel! agair and ffee o

rame Anna STigraire aitscks, abe srernwonks mrsEnty and gerfs very goen’ nesralts i fer reny
Aoz 30 pears old Empehiive working emadneement: Serboming so well degeie frer dissase is venyr
Jons Ermployee iv 3 sreeaiy’ for Amnes, Sor she reffces o i wanh fer T for

mwbnabenal company’ fear of befng judgped a5 lany or even of losing her job. &= she dbes not fsve 5
DETITIERENE s bot cne thar i renensis o s annosl besis
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Mgrane is dessfied among e free man s oF
Fezdzche; howser, migrzing iz ot orly 3 hesdache.
Ttis @ comphex, common, and dissbling disorder of the
meTVGE  FyEEm. whos medaniEms heve oy
recently begun to be undersiood,

Migrzine is & dwonic dsorder with episudic 2=ds
dharameized by sy symomTE severs roloing
pain or & pulsing seston and senstvity 1o normel
z0eremt information, sudh 23 light sound, and head
MNETETSE,

B lezsr 10% of the world populztion is 2feded by e
disorder ey 2fer puberty, s 3 Gmes more common
in women, with peshs readting 5% Mom of e
suferers have tair frs amdk before te age of 20
and aitads mey decresse afier midde age.

Those who Feve regulzr s mey remgnize some
fames Tt Tigoe Dem, U a5 sems, ack of sesp,
wester, Bsing cemin food o divks shohed,
hormonel facoes.

« Migrzine appears in e fom of periodic smds
searated by inervzls ofwelness,

« Migrzing varies in its imensty: some 2Tmcs mey be
mild, ohers vary severe,

» Mdes @0 lzs from 4 © T2 howrs (sometimes
lomper) znd tend m 2% orly one sideof e hezd,

« MgEine iz oofen sommpeied by rmusss or
womitng and exreme seraitvity 1o light and sound,
ard itworsens with nonmal physical acivity,

Migrire with 2wz is & headade fat is combined
W, or preceded by temoorary vissEl and sy
dswhanes clled e’ fese gn indude fashes
o light, Blind spos, fingling or mumbress in 2 part of
the body o problems in spesking desrly.

Migrire awz welly omrs witin zn hoor before
Fezd pein begrs and gererslly lass less fan 6D
minJEs.

Somefimes migraine ars oors wilh lide or mo
headache, espedally in people ge 50 and older.
Migrine ocoeTing withowt 202 s more coamon
totzling &% of migraines.

Migraine mesment @n help soo smenes and
prevest futre siads. Since migraine peinis the
resut of newn-vasndar methanisTs indudng
vesodlaztion and e acivaton o e migeming pain
sysiem, sympmEtc vesment for migraine may e
dassfied 2=
» spedifis aiming &t conirasing vasodiiazton; it
indudes rigiegs and engozmine

« rsnedfe anzhpesis. which |nduda pairkillers

TESTENS MEy SR MigEnE 1 Demme dronic
d.nernsa-aumm e pain symem and patens
g sTeETEs Teamens may bessked o
||mtlfﬂrmem:|letd’eheadad’edoensu:-.rse
wimezed,
Prevendve Teamens 2re usd 1D reduce migrEne
saity in s o Feguensy, hesdeche imeesty and
$i read o use symemate dhugs, Al ety
aiallable preventve medction Sereniss for migaine
were initzlly develoged for ofer diszsszs znd were
[ater zdopeed sswesmens for migraing (znd-
hypertensive drugs such a5 be-bloders, aniepileotic
drugs, and-degrassens, B, &),
Adverse sie efers are common for mes of e
prevendve Teragies and adherence D TeRTTETT
programs aoud be = serius s, Lifesyle
modificaions, induding the avoidance of migoer
facoes, sress menegement and an exerdse program,
may be efeive.

Task 8.1

Training Tool for managers
Appendix — Example

Migrzing is among e mom widesoread dissssss in e world and e mos Fequent disszss during working 202,
with corsidersble sonomic reperousions, The World Hezlh Orgarizzfion places migraine in e op 10-20 most
diszhling dissases on e plenet In fa 2 migraine headzche i3 dareaerized natorly by pein bt s by svee

-TetEd

dshility, Desite ese dem migane ootnuss @ be underesimeted, nde

gz and wndee

d'md'u.ttl‘-emdd Migrzine meztes sodal 25 well 25 eoromic problems for those who zre afeaed,

« Tre resested smmcks and e orsmer fear of sugsequent ones, 2eas emily, sodl and weork ife. The consmnt
zunidence of possithe wiggers s g dinil zdvice end sraegies w prevent migraing ofen lesd w negeive
oorERqueeEs s 3 sress amdsty and deoression. The fear of @ mew amedt o leed m istlzion and

avcidsnce of many adivites, espedally when they ke place in sodal e,
= Moreover, the frequent e of medicsion o allevizee znd prevent migraine @n lead o mediction ovense,

In the worplace, employer and wllesgues in foo have an imooret e woglay in helging and

aommmiodzing people with migrzine:

= (REATING AN UNDERSTANDING AND INCLUSIVE ENVIRONMENT

One of the most frequent. problems relaied i migraine maems the aiiude of wlleagues in refaion o he

person wih e disase e pein et e persn seiences is not peecendtle Fom e cuside Cimistle

ilress™); s workers with migraines ere ofen leheled s whining. lazy and Deir sufering is belided,

rergfre, &l == Swuld e infrmed of the isme and be made more zvere of e srioumess of e

diszase, To avoid and prevent sigmetizng befhmvior and 0 oese 20 indusive and clzboratve mem s

Mdmndoe&em‘dweefeébm.

= PLANNING FOR ALETBILITY OF WORKING TIME DURING A MIGRAINE ATTACK

When zn stk s, depending on it sevenity, penple mey heve reduced performanee o be complesly

wﬂemMmr&dr&mmmwﬁvimmrﬂﬂmamaMm'l'.hend'e
ﬁwﬂtddme(nmeml}qmmmmdaﬁam} migraine @n be very

dﬂllng Thus, it is orudsl w resaond sumhly 1w peodles nesds in orde w prevent sheeeeiem and

mkmbemeﬁjmplmlnodrmmged'ammﬂ‘emdweegduileagmmmdom

@ of an amck and how D menege sudden o profonosd sheenves (g by orgenizing oollshorston,

sibsitdions, =k denng, &)

= MINIMISING ESPOSURE TO TRIGEER AND EXAERBATING FACTORS

Evmh@mggasml:e persorcl, some: common work conditons, like bright lights, loud noise,

siress and overwoeki wﬁemggasprmdesj’hrgﬁmm zine, Taling i employess with

mg'anedntlhar Inggas whet eracerietEs et st and Erg fiexible and acmarmedzing

Edn"ﬁ&:imIfﬂraq:ﬂs:emlfmeurﬂnaﬁ.allmhrgﬂ'ﬁrlnpad;mllndnelheendoyesfeel

for farthur infarmetion, see:

Evmpcar Aoy of Newobgr (S - Az feeecarorgTAN Sotalfic R Seate che ITRLE Mol
sendeie ol Mg Aleres fm0w3) <A smiedee s ony

Exmpeay Mdethy dhuhn' Ameslzns [P - Mispdewe sl sl

What is it?
Symptoms
Treatment

Psychosocial issues and impact of
the diseases on employment
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WP8 Task 8.1

Training tool for managers - Pilot Testing

AIMS:

1) Test the Training Tool for managers to promote the inclusiveness and
work ability of people with chronic conditions.

2) Evaluate the feasibility of the Training tool for managers of large and
medium enterprises and receive feedback from users.
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WP8 Task 8.1

Training tool for managers - Pilot Testing

Countries involved in the pilot testing of the training tool

LK - taly (FINCB)
BE ¢ France (INCa)
= e+ Spain (CSJA)
B « Germany (TUD)
==+ Hungary (SU)
* Other countries

Germany
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WP8 Task 8.1

Training tool for managers - Pilot Testing: Preparatory Phases

Timeline: June 2019 - December 2019
Preparatory phase: Month 0 — 2 ( June 2019 - August 2019)

= Translation of the training and of the material for pilot in: Italian, French, Spanish,
German, Hungarian

v’ Identification of 1-2 enterprises for each country

v’ Presentation of Training tool to HR staff and Managers of the selected Medium &
Large Enterpriseses
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WP8 Task 8.1

Training tool for managers - Pilot Testing: Testing Phases
Timeline: June 2019 - December 2019

Testing phase: Month 3 — 7 (September 2019 — Dicember 2019)

v'"Managers, HR & Employers read the entire training tool

v’ Answer Questionnaire 1 feedback on each section of the training (the
contents of the questionnaire to be discussed in Budapest)
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WP8 Task 8.1

Training tool for managers - Pilot Testing: Testing Phases
Timeline: June 2019 - December 2019

Testing phase: Month 3 — 7 (September 2019 — Dicember 2019)
v'Administering the Chrodis + check-list on inclusiveness to a sample of
managers and employees (% to be discussed in Budapest)

v’ Administering Questionnaire 2 on validity and usability of the check-list
(the contents of the questionnaire to be discussed in Budapest)
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WP8 Task 8.1

Material for pilot testing

1. Summary slides for the presentation of the training tool to managers of the identified
enterprises will be shared (in English) by FINCB and discussed between partners by June.

2. Questionnaires | (Feedback on all sections of the training tool)

3. Questionnaire Il (Feedback on the testing of the checklist on inclusiveness) will be shared
(in English) by FINCB and discussed between partners by July.

4. Training tool for managers in English to traslate in different language
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WP8 Task 8.1

Partners involved in pilot testing

Partner involved in the pilot testing BE - |taly (FINCB)
BE * France (INCa)

= ¢ Spain (CSJA)
B « Germany (TUD)
== * Hungary (SU)

e Other countries

Each partner involved in the piloting is in charge to translate slides and
questionnaires (questions and answers = a dedicated excel sheet will be
provided).
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IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

Co-funded by
the Health Programme
of the European Union

The Joint Action on Implementing good practices for chronic diseases
(CHRODIS PLUS)

This presentation arises from the Joint Action CHRODIS PLUS. This Joint Action is addressing chronic diseases through cross-national
initiatives identified in JA-CHRODIS to reduce the burden of chronic diseases while assuring health system sustainability and
responsiveness, under the framework of the Third Health Programme (2014-2020). Sole responsibility lies with the author and the
Consumers, Health, Agriculture and Food Executive Agency is not responsible for any use that may be made of in the information
contained therein.
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