@ CHRODIS+

AGENDA OF THE STUDY VISIT IN GREECE

Venue: Grand Hotel Palace, Monastiriou Street 305, zip code:54627,
Thessaloniki, Greece, Tel: +30-231 054 9000

9t April 2019

08.30-09.00 Registration and coffee

09.00 - 09.15 Welcome and introduction to the aims of the study visit (A.
Hatzitolios, C. Savopoulos, T. Vontetsianos) (Greek and English
Language)

09.15-09.30 Introduction to CHRODIS+ project by Work Package Leaders (Marina
Maggini &/ Jelka Zelatel) (English Language).

09.30-10.45 Interactive discussion with the invited Greek policy leaders and
respective stakeholders (Greek language).

10.45 - 11.15 Coffee break

11.15-11.45 What is CHRODIS+ and why are pilot actions needed? (Marina
Maggini &/ Jelka Zelatel) (English Language).

11:45-12:15 Background of the Greek pilot-Key Performance Indicators (KPIs) of
the Pilot Action - Discussion, Questions and Answers (llias Kanellos)
(Greek Language-English Slides).

12.15-12.45 Description of the assessment of the Greek Pilot Action
implementation with respect to the criteria on patient involvement
and to the indicators as proposed by EPF-Debate on KPIs with other
participants JA CHRODIS+ (Dimitris Theofanidis) (Greek Language-
English Slides).

12.45-14.15 Lunch
Afternoon session: For local implementors and CHRODIS+ partners

14.15-15.00 LIWG presentation of assessment of the pilot Action implementation
with respect to the criteria on scalability and sustainability, building
also on the result of the first part of the study visit day (Ilias Kanellos,
Dimitris Theofanidis) (Greek Language-English Slides).
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15.00 - 15.30

Debate with all the participants from JA CHRODIS+, with an aim to
identify actions that would increase scalability and sustainability of
the practice. (C. Savopoulos, T. Vontetsianos) (Greek Language).

15.30- 16.00

Coffee break

16.00 -16.30

EU Current trends and Action Plan in Integrated Care (T.
Vontetsianos — Greek Language /English Slides)

16.30-17.00

9.00-11.00

09.00 —-09.30

09:30-10:00

10:00-11:00

Summary of the next steps, lessons learnt, feedback to WP7 leaders
and EPF (Valentina Strammmielo)

10" April 2019

Debate on the use and applicability of the QCR tool. QCR tool and its
transferability-experience in applying it, in what way to use it as a
toll to reflect PA process, issues when using it with other methods,
areas of improvement.

Moderators: A. Hatzitolios, C. Savopoulos, T. Vontetsianos) (Greek
and English Language)

Case 1: Prevention of Heart Failure deregulation through accurate
(non-pharmacological) arterial systolic Hypertension management
(cost, mortality and HF complications rates after the use of QCR
tool).

Presenter: llias Kanellos (Decision Maker-Implementer)

Case 2: Prevention of diabetic foot ulcers creation process in type |l
diabetic patients through education and training of medical and
paramedical staff (non-pharmacological approach) (suggested areas
of improvement).

Presenter: Elena Matopoulou (Implementer)

Interactive discussion of the cases, Questions and Answers, Final
Conclusions-Key Messages

Closing of the Meeting
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This Workshop arises from the Joint Action CHRODIS PLUS. This Joint Action is addressing chronic
diseases through cross-national initiatives identified in JA-CHRODIS to reduce the burden of chronic
diseases while assuring health system sustainability and responsiveness, under the framework of
the Third Health Programme (2014-2020). Sole responsibility lies with the author and the
Consumers, Health, Agriculture and Food Executive Agency is not responsible for any use that may
be made of in the information contained therein.
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