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Rationale, Objectives and Methods
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e Dissemination and communication activities of the partners with pilot

actions with an aim to facilitate the scalability/sustainability of piloted
action.

* Interim analysis of the data & information, based on key performance
indicators:

> As defined in Pilot Action Plans

» Related to patient involvement (related to the two obligatory Criteria from QCR as
well as the indicators proposed by EPF)

» Assessment of the Pilot action implementation based on the QCR Tool

www.chrodis.eu



Expected Outcomes
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* Increased interest of the national stakeholders and creating the
facilitatory context for the sustainability and spread of the Pilot
Action;

* Pilot Action implementation assessment with respect to outcome
measures, as previously defined by key performance indicators;

* Redefinition, if needed, of the Pilot Action Plan with a focus to
increase patient involvement and to increase the potential of the Pilot
Action for its sustainability and scalability.
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Key Recommendations in a Nutshell

 All study visits - same format;
* Preferably one full day or two half-days;
e Special focus on sustainability and scalability of the Pilot Actions;

* EPF - more tailored Concept Notes (taking into account your current Pilot Action Plans and also
coming up with achievable, relevant to each study visit, measurable and easy-to-collect indicators;

* Prior to the study visits, each site should undertake a follow-up analysis of QCR Tool;

* One way to increase the value of the Pilot Action is meaningful patient involvement in every stage of
the implementation process;

» Selected patients need to be represented in a balanced way when it comes to: age, gender,
professional role & social economic background.
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Tentative Timeline
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* By end of the year — final version of your Action Plans sent to WP7

leaders/EPF;
* In early 2019 -

EPF can have TC with all implementers, if needed;

* 8 weeks prior the Visit - based on input from implementer - EPF produces
individualized concept note;

* 6 weeks priort
* 4 weeks priort
* 3 weeks priort

* 2 weeks priort

ne Visit — logistics solved;
he Visit — agenda ready;
ne Visit — EPF sends template for reporting;

ne Visit — final TC, if needed.
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Preliminary Dates

* Finland — 12" March

* Slovenia — 4th, 5th or 6th of March
* Croatia — March 25, 26th or 27t
* Greece — April 9th

* Serbia — April 23th or 24th

NB! 14-15 May 2019 Budapest / WP7 Conference (Milestone 34) / EPF will present
two reports: one from the Workshop & one from all study visits
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Tentative agenda
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15.00-15.40

Debate with other participants from JA CHRODIS + (in English, with potential
translation to native language) with an aim to identify actions that would
increase patient participation

15.40-16.10

LIWG presents assessment of the Pilot Action implementation with respect

to the criteria on scalability and sustainability, building also on the result of

the first part of the study visit day (in native language, slides in English, with
potential additional translation on site)

16.10-16.50

Debate with other participants from JA CHRODIS +(in English, with potential
translation to native language) with an aim to identify actions that would
increase scalability and sustainability of the practice

16.10-17.20

Summary of the next steps, lessons learnt, feedback to WP7 leaders and EPF

10.00-10.30 | JA CHRODIS + and Pilot Action presented to national stakeholders including
decision makers, with media coverage, in native language

10.30—-11.30 | Debate with national stakeholders including decision makers, led by JA
CHRODIS + partner with the Pilot Action, with a focus on how to increase the
potential of the Pilot Action for its sustainability and scalability, potentially
led as a focus group, in native language

11.30—-12.00 | Challenges, Lessons Learnt and Next Steps, in native language

12.00—-13.00 | Lunch break, other partners from JA CHRODIS + available to media and press

13.00-13.30 | LIWG presents Key performance indicators of the Pilot Action (in native
language, slides in English, with potential additional translation on site)

13.30—-14.00 | Debate on key performance indicators with other participants from JA
CHRODIS + (in English, with potential translation to native language)

14.00-14.30 | LIWG presents assessment of the Pilot Action implementation with respect
to the criteria on patient involvement and to the indicators as proposed by
EPF (in native language, slides in English, with potential additional
translation on site)

14.30-15.00 | Coffee break
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THANK YOU VERY MUCH FOR YOUR ATTENTION!

The Joint Action on Implementing good practices for chronic diseases colfniediy
(CH RODIS PLUS) the Health Programme

of the European Union

This presentation arises from the Joint Action CHRODIS PLUS. This Joint Action is addressing chronic diseases through cross-national
initiatives identified in JA-CHRODIS to reduce the burden of chronic diseases while assuring health system sustainability and
responsiveness, under the framework of the Third Health Programme (2014-2020). Sole responsibility lies with the author and the
Consumers, Health, Agriculture and Food Executive Agency is not responsible for any use that may be made of in the information
contained therein.
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