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Implementation strategy. Phases

implementation

January 2018- August 2018
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Pre-implementation phase

 ldentify, specify and analyze determinants which act as barriers and
enablers that influence implementation outcomes

» Define the actions to implement.
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Pre-implementation phase

Scope of the intervention

Situation analysis Tuesday 13th

Context analysis

Customized intervention Wednesday 14th

J
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Customized intervention. Collaborative methodology

What is the collaborative methodology?

The collaborative approach requires groups to come together
periodically to learn change ideas and quality methods, and to
exchange their experiences with making changes.

4 4 4

Stimulates rapid
improvement

Disseminate good ideas Boost learning skills
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Customized intervention. Collaborative methodology

Key elements of collaborative methodology

Topic selection

Purpose and expectations
Expert recruitment

Enroliment of participating teams
Learning sessions

Action periods

N o ks b=

Measurement and evaluation
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Customized intervention. Collaborative methodology

1. Topic selection

» Select specific issue or area %

e Existence of examples of good practices %‘
* Research evidence about what is effective

* Improvements and benefits are of significance g
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Customized intervention. Collaborative methodology

2. Purpose and expections

Helps deciding Enables setting the
whether to take < > priorities of the
part collaborative

CLEAR PURPOSE

Eg. Up-scaling of telemonitoring of congestive
heart failure patients

Helps planning Need to reassess the
howtorunthe <« > purpose during the
collaborative collaborative
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Customized intervention. Collaborative methodology

3. Expert recruitment

Subject matter expert Application matter expert

e
r §4
o Establishes the vision of the new system o Coaches teams on improvement methods

o Creates the content of the collaborative o Guides teams on the improvement application
o Provides faculty leadership
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Customized intervention. Collaborative methodology

4. Enroliment of participating teams (local implementation groups)

|
EXPERTS ORGANIZERS
Faculty on specific matters @ Group process skills
DECISION MAKERS IMPLEMENTERS
Strategic vision Operational experience

FRONT-LINE
PROFESSIONALS
Routine practice knowledge

@CHRODIS +

MPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES



Customized intervention. Collaborative methodology

4. Enroliment of participating teams (local implementation groups)

EXPERTS
Faculty on specific matters

ORGANIZERS
Group process skills

% Agree on roles,
- responsabilities and

DECISION MAKERS IMPLEMENTERS eXpeCtatlonS
Strategic vision Operational experience
FRONT LINE
PROFESSIONALS
Routine practice knowledge
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Customized intervention. Collaborative methodology

5. Learning sessions

4. Exchangeg 1 Share

lessons :

learned ideas
3. Plan the 2. Define
testing of specific
changes changes
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Customized intervention. Collaborative methodology

6. Action periods

o Test and implement changes in local settings
o Collect data to measure impact
o Report progress
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Customized intervention. Collaborative methodology

7. Measurement and evaluation

Challenging but Regular Sharing the results
achievable and measurement and with the whole
measurable targets assessment collaborative
Use existing data Develop Keep teams
measurement focused
skills
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Customized intervention. Collaborative methodology

Suggestions for effective collaboratives

Choose a subject with great evidence or practical examples of how to improve
Define roles of collaborative participants

Plan meetings carefully and provide teams with materials beforehand

Support collaborative teams in change methods and dissemination of ideas
Agree challenging but achievable and measurable indicators

Use existing data

<N N X < X X

Focus on change
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Customized intervention. Collaborative methodology

Collaborative
methodology

Baseline phase PDSA cycles

Pre-implementation phase Implementation phase
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Customized intervention. Collaborative methodology

Localize the original good practice to local context and detail the interventions to
implement that will cover specific improvement areas

% Technique: Collaborative methodology
% Process:
» Identify the particular issues

» Detect improvement areas Definionof  Development Set
collaborative of “change performance
objectives package” key indicators

» Specify concrete objectives
» Define actions to achieve objectives
« Agree on key performance indicators
% Output: Set of actions (“Change package”)
that will result in practice improvement

@CHRODIS +

MPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES



Customized intervention. Collaborative methodology

— Set up the local implementation group

— What are we trying to accomplish?
AIM

What changes can we make that will result in improvement? -

CHANGES

How will we know that a change is improvement? -

MEASURE

@CHRODIS +

MPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES



Customized intervention. Collaborative methodology

Topic selection

Identify particular issues to work on.

Topic(s) selection
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Customized intervention. Collaborative methodology

Specify concrete objectives

What are we trying to accomplish?

Identify concrete improvement areas and specify achievable objectives for the collaborative

Improvement areas

Objectives

WWW.CHRODIS.EU
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Customized intervention. Collaborative methodology

Define actions to achieve objectives

What changes can we make that will result in improvement?

Include information about the changes you can make. Look for scientific evidence to support the selection.

Objectives Changes
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Customized intervention. Collaborative methodology

Agree on key performance indicators

How will we know that a change is improvement?

Define the key performance indicators (health-related outcomes and process indicators).

Health-related outcomes

Process indicators

WWW.CHRODIS.EU
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Co-funded by
the Health Programme
of the European Union

The Joint Action on Implementing good practices for
chronic diseases (CHRODIS PLUS)

* This presentation arises from the Joint Action CHRODIS+ addressing chronic diseases through cross-national initiatives identified in
JA-CHRODIS to reduce the burden of chronic diseases while assuring health system sustainability and responsiveness, under the
framework of the Health Programme (2014-2020). Sole responsibility lies with the author and the Consumers, Health, Agriculture and
Food Executive Agency is not responsible for any use that may be made of in the information contained therein.
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