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Objective: to improve prevention and care of diabetes

e to improve coordination and cooperation among
Member States to act on diabetes, including the
exchange of good practices across the EU

 to identifies the key enablers and barriers to the
development, implementation and sustainability of
NDPs in European countries
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Methods

A collaborative working method was adopted based on:

« task coherent work plans

« consensual decisions made by the task leaders, WP leader and
co-leader and all the partners

« use of the WP7 platform as a tool for supporting all the activities
« creation of a community of practice
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Prevention and care of diabetes

Structured overview about practices on diabetes prevention and care

SWOT analysis to give a qualitative overview, by Country, of the current policies
and programs, including successful strategies

Collection of potential good practices on prevention, management, health
promotion, education and training

Definition of preliminary lists of quality criteria for good practices on prevention,
management, health promotion, education and training

Delphi on diabetes

Recommendations to improve early detection and preventive interventions, to
improve the quality of care for people with diabetes
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National diabetes plan

Mapping of National Diabetes Plans across Europe
Policy Brief on National Diabetes Plans

Guide for National Diabetes Plans

Report on National Diabetes Plans by Country
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SWOT analysis - Overview of policies and programs

prevention and management of diabetes

The aim of the SWOT analysis was

to give a qualitative overview of the current
policies and programs across Europe

to offer insights on what makes a
policy/program applicable, sustainable effective
from a public health and from the stakeholders
perspectives

The SWOT analyses have been developed across
Europe, in countries that vary in political,
administrative, social and health care organization.

The results may apply to any context and may be
used by decision makers, managers, professionals
and other stakeholders to focus on key-issues,
recognizing areas for attention.

WWW.CHRODIS.EU

on

Mind map of successful strategiesrepresenting the emerging themesand categories

Dynamic
Bottom up \
Flexyble
Policy & Programs Integrated
Multi & InterSectoral

Equity Oriented
e
Ownership & Endorsement

Approaches

External Communication

Partnership

Multi & InterDisciplinary J

SubNational differentiated

implementation
Advocacy

Care Pathways
Internal Communication

Leadership
Monitoring & Evaluation

Planning

Funding

\ Comprehensive

Information System
Evidence-Based

People Empowerment

(Capacity building =
AWl

ionals' Training

@CHRODIS

VCRIISS THE LIFE CYCLE




Improve prevention and quality of care for people w ith diabetes

The Recommendations

The objective was to define a core set of
quality criteria that may be applied to
various domains (prevention, care, health
promotion, education, and training), are
general enough to be applied in countries
with different political, administrative,
social and health care organization, and
could potentially be used in other chronic
diseases.

The process followed the Delphi methodology involving
the WP7 community, representative of patients and
other experts from a wide number of organizations
across Europe and from a variety of professional
backgrounds.
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National Diabetes Plan
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..what is a National Diabetes Plan?

« any formal strategy for improving diabetes policy, services and
outcomes that encompass structured and integrated or linked activities
which are planned and co-ordinated nationally and conducted at the
national, state or district, and local level; and

e systematic and co-ordinated approach to improving the organisation,
accessibility, and quality of diabetes prevention and care which is
usually manifested as a comprehensive policy, advocacy and action
plan.

Ref: IDF Guide
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Having National Diabetes Plan...
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..does not solve it all

To a man with a hammer,
everything looks like a nail.
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Factors that appear to facilitate the
development, implementation and
sustainability of NDPs

Policy Brief on National Diabetes Plans in Europe:

What lessons are there for the prevention and control
of chronic diseases in Europe?
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Leadership

- National/regional
- Multiple stakeholders

- Balance between centrally defined requirements and regional
autonomy

- Assuring adequate resources and capacity for implementation,
monitoring and evaluation
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Strong advocacy

By patient representation
- In development
- In implementation
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Flexibility

- Learning from its own experience (monitoring, evaluation)
- Learning from others
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Leadership is...

accepting the responsibility

to create conditions

that enable others

to achieve shared purpose

In the face of uncertainty. (Ganz, 2008)
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Diabetes: a case study on strengthening
health care for people with chronic diseases

Guide for National Diabetes Plans

Lessons learnt from National Diabetes Plans to support development and
implementation of national plans for chronic diseases

Final version
September 15th 2016
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Co-funded by
the Health Programme
of the European Union

The Joint Action on Chronic Diseases and Promoting
Healthy Ageing across the Life Cycle (JA-CHRODIS)*

* This presentation arises from the Joint Action addressing chronic diseases and healthy ageing across the life cycle (JA-
CHRODIS), which has received funding from the European Union, under the framework of the Health Programme (2008-2013).

Sole responsibility lies with the author and the Consumers, Health, Agriculture and Food Executive Agency is not responsible
for any use that may be made of in the information contained therein.

WWW.CHRODIS.EU @ H

RODIS

DISEASES & CRIOSS THE LIFECYCLE



