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16/2003 Act.
Cohesién and Quality

3rd Health Programme
2014-2020

in the NHS
Art.59 Register of Good Practices
Those practices that provide a

innovation or a way to provide a
better service to the current one.

SPAIN

Complement national policies and
encourage cooperation between
Member States, promoting
identification of good practices (GP).

Unifying
Objectives




Institutional Committee
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NHS’s Interterritorial Council

every
STRATEGY

|

Technical Committee

§ &

® Autonomous Communities (17 persons)

e DGSP from the MSSSI (1 person per Strategy)

e Other units of the MSSSI
¢ Otras unidades MSSSI

Scientific and Professional Societies
(10 -15 persons)
Patient Associations and Citizenship
(3-5 persons)
Experts
Total: 25-30 persons

GOOD PRACTICES EVALUATING GROUP
8-10 persons =

L (3-5 from Institutional Comm.) + (5 Technical Comm.)
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Good Practice

That intervention or experience
performed, promoted or led from the
health services within the framework of
the Strategies of the National Health
System (NHS) based on the best
available scientific knowledge, which
proves to be effective with potential for
replicability and/or that represents an

innovative element in the NHS.




Evaluation of Criteria: Each
criterion can take the following value,
except for Adaptation and
Relevance:

Suitability
Max.......3

- Innovation Scientific
.. evidence
Minimum...1

Effectiveness

Pertinence = ...
Total Highest Score: 57 point GOOd Intersectoral

coordination
Good Practice: It is considered

good practice if a minimum of 50% of
the score is reached. Potential for
replication

/

Sustainability

Evaluation
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EVALUATION
VALUE

RELEVANCE
YES/NO

ADAPTATION
YES/INO

EVALUATION

Provides results and systematic evaluation about
its implementation

A Y

B RELEVANCE

It responds to priorities and recommendations of
NHS strategy where it fits {cancer, diabetes,
ischemic heart disease, etc.)

ADAPTATION

The experience responds to some need of the
NHS and it's aligned with international guidelines
and agreements.




INNOVATION

SCIENTIFIC EVIDENCE\\

Innovation

Innovative potencial.

Scientific Evidence

Based on the best scientific knowledge
available.

Effectiveness
Results in real context

EFECTIVENESS

N
INTERSECTORAL
COLLABORATION

TRANSFERENCE

o
EFFICIENCY

SUSTAINABILITY *

Intersectoral Coordination
Collaboration between different sectors and
agents involved

Transference
Scale-up potential

Participation
It takes into acceunt and involves all the
necessary profiles/agents

Efficiency

® Optimisation of resources

Sustainability

—--o Ability to keep time with available resources

and structure.



EQUITIY

\

GENDER APPROACH\

ETHICAL VALUES

Equity

It has taken inte account the social
determinants and the inequalities in health
in his context of performance.

Gender approach

Has been incorporated-as much as possible-
the recommendations Organic Law 3/2007
for Equality between men and women in
Spain or another international agreement in
this topic

Ethical Values

Capacity for reflection and adjustment to
legislation and international ethical
agreements.



Knowledge Shared
+  Boost Communication
* Making Designs

+ Testing and Piloting

+ Manage Different Actions
and Process

* Make Decisions
+ Contingency Plans
* Lessons Learned

~Year5
Dissemination
© ' mestings
i Replicated
“'Good Practices

- Replication:
U Module
- Design
-Functional
and
‘technological -

5 Replica'tionz
Guide in the:

Year 2 ,
CPRatform i

y: Design: Dissemination
' Technological - :meetings. -

:-‘Diplomas for::
Good Practices

- Tests

“:Practices
~'Functional:
o Design:
Platform -




Replicated Good Practices

Identified and Certified GP

Candidates R eceived

How many others we don’t
know?




Replicated GP

Identified and
Certified GP

Candidates
Received

Others that we
don’t know
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Replication Guide

4th Call
2nd Call (Cancer, Ischemic Heart Disease,
(Rare Diseases, Violence Against Diabetes, Pailiative Care, Violence
Methodelogy Development Women) Againgt Women, Birth and Reproduclive
Healih)

2011 2013 2015

2012 2014 2016

1st Call. Pilot 3rd Call 5th Call
{Cancer, ischemic Heart Disease Diabetes, {Chranic Diseases and Qthers)

Rheumatic and Muscular-skeletal, Birth and
Reproductive Health

Team
GP Definition Platform. Internal Testing
Evalua_lt_lgglfﬂlerla NHS Replication Guide. Consensus

Design

2011 2013 2015

Now
We are
herel

20 1 2 NHS Interterritorial Council 201 4

Caommon Methodology for all

Strategies Platform Design

Improve Tools and Process
for all Strategies




Impulsando la innovacign dentro
del Sistema Nacional de Salud
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Mother and
Father

"Through the platform we have
contacted the Association which
has helped us to confront the
serious problem of our son’s
disease ."”

Hospital
Manager

“Thanks to the platform the
Aladina Foundation learned
of our work and we have
found a way to replicate our
praject  with two  other
hospitals in the province”.

Healthcare
Professional

“Finally —a collaborative
model that recognises our
daily work ... .the idea of
the forums is fine as a
channel of our involvement
in those Issues we know
best.”

Autonomous
Regional

Minister
“With this colfaborative model of
consensus among governments,
we can maintain the quality and
viability of our National Health
System.”
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' To be
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Co-funded by
the Health Programme
of the European Union

The Joint Action on Chronic Diseases and Promoting
Healthy Ageing across the Life Cycle (JA-CHRODIS)*

* This presentation arises from the Joint Action addressing chronic diseases and healthy ageing across the life cycle (JA-CHRODIS),
which has received funding from the European Union, under the framework of the Health Programme (2008-2013). Sole responsibility
lies with the author and the Consumers, Health, Agriculture and Food Executive Agency is not responsible for any use that may be ma
de of in the information contained therein.




