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An overview of National policies and programs
on prevention and management of diabetes

The aim of the WP7 SWOT analysis is 

• to give a qualitative overview of the current policies and programs across 
Europe

• to offer insights on what makes a policy/program 

APPLICABLE SUSTAINABLE        EFFECTIVE

from a public health and from the stakeholders perspectives

• the basic preconditions for its implementation 

• the lesson learnt from the experience
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SWOT analysis: the methodology (1/2)

Aims

• method used to evaluate Strengths, Weaknesses, Opportunities, and Threats 
of a project, an intervention, a program or a policy 

• generally used for strategic planning, to outline the key internal and external 
factor that can influence the policy/program success

Timing

• ex-ante: to improve planning and integration of the program in its context

• intermediate: to determine whether, in relation to the changes in the context, 
the lines of actions identified are still relevant; provides elements to decide 
changes in the program

• ex-post: for evaluation purpose



SWOT analysis: the methodology (2/2)

Stakeholders

• Based on the expert point of view

• Based on participatory methodology (Delphi, focus group, …), to provide shared 
scenarios among experts and other stakeholders

Phases of the analysis

• Analysis of internal S&W

• Analysis of external O&T

• Identification of strategic actions that can leverage on S and O in order to 
address W and T

• Produce recommendations based on lesson learnt (final) and a set lines of 
actions to be implemented (intermediate)



Strengths

Weaknesses

Internal

External

S can be used to address W

W need to be 

addressed

they fall within

the scope and 

control of the 

program

T may stand in the way of 

the policy/program 

implementation

Conditions that

are outside the 

direct control 

of the program

O may facilitate the 

policy/program implementation
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SWOT analysis: the options

Examples

National Diabetes Plan

National Diabetes Program

National Prevention Plan

National Health Plan

National Plan for Chronic Conditions

National Plan to address inequalities

…
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SWOT analysis: the options

Examples

Planning process

Endorsement by policy makers and 

stakeholders

Organizational changes

Management

Human resources and technology

Information system

Funding

Integration with other policies/programs

Support by law or regulation

Leadership

Monitoring and evaluation

Internal and external communication
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1 comprehensive

SWOT per Country 

(relevant policies, 

relevant dimensions)

WP7
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Example 1: single dimension SWOT analysis

Source: Evaluation of Public Health Services in south-eastern Europe. World Health Organization 2009
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Example 2: single policy/context, multi dimension SWOT analysis

Analysis of the internal 

and external 

environment of the 

WHO Country Office 

Source: 

WHO Country cooperation

strategy 2010–2015 
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Dimensions
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The WP7 SWOT analysis (1/3)

• Pilot

• One SWOT analysis per Country/MS

– Identification of 5 main  policies or 
programs with Task Leaders, APs and 
CPs

– Identification of responders for each 
Country/MS

• Data collection

• Data analysis, synthesis and final
report

SWOT analysis of National Policies/programs

Strengths Weaknesses

• …
• …
• …

• …
• …
• …

Opportunities Threats

• …
• …
• …

• …
• …
• …
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What should be addressed
• the current policies/programs on prevention and management of 

diabetes as a whole, with specific reference when needed

Level of analysis
• national/federal or sub national

• If no policies are available in the Country, analyze external opportunities 
and threats that might affect its feasibility

Number of policies/programs to be included

• most relevant (max 5)

The WP7 SWOT analysis (2/3)
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– planning process
– endorsement by policy 

makers and stakeholders
– organizational changes
– management
– human resources and 

technology
– funding

– information system
– integration with other 

policies/programs
– support by law or regulation
– leadership
– monitoring and evaluation
– internal and external 

communication
– ……..

Dimensions to be explored

different aspects of the policies/programs that you deem relevant, i.e.

The WP7 SWOT analysis (3/3)



Lessons learnt:

Suggested actions:
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SWOT Pilot

• 1 hr individual or group work

• 40 min SWOT presentation
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The Joint Action on Chronic Diseases and promoting 
healthy ageing across the life cycle (JA-CHRODIS)*

* This presentation arises from the joint action on chronic
diseases and promoting healthy ageing across the life
cycle (JA-CHRODIS) which has received funding from the
European Union, in the framework of the Health
Programme (2008-2013)


