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Open Strategic Decision

Open Questions PKE
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Key decisions and their implications (1)

Show the score
publicly

Score publication? <

Scores available ‘/[

Dont show the to the submitter &
score publicly help desk
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Key decisions and their implications (2)

VES Quality z[
(P10th threshold) threshold

Discard /
Practices? \

Suboptimal
practices stored
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Key decisions and their implications (3)

BEST/GOOD/CAN Incentives to V]
DIDATE improvement

Labelling /
Practices? \

JUST 2 IN/OUT
CATEGORIES
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Key decisions and their implications (4)

B Avoid any
Supervision Innapropriate ‘/[
role content

Digital Library /
Peer review? \

Peer-review Unnecesary
assessment
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Key decisions and their implications (5)

INTERNATIONAL
. B  CXPERTISE
/ GUARANTEED
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Key decisions and their implications (6)

CVs evaluation & 'JACHRODIS ZI
ExB decision Internal support
RV/RF selection
process \

Absence of
Internal legitimacy
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Key decisions and their implications (7)

Risk of focus
All Stakeholders dispersion

PKE “clients”

Priarifise: ex. Missing outreach
policy makers capacity
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Definition of Good Practice

Do we need It?
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CHRODIS at a glance

Good practices

« A good practice is one that is worth disseminating because it is
based on best available evidences, is associated with good
outcomes and may inspire practices in different contexts.

based on best
available evidences

In the context of JA-CHRODIS, actions may mean policies, programmes, and
clinical or public health interventions. The specific features to define a practice
as a good practice will be elaborated in WP4 in collaboration with WP5, 6, and
7. There may be general (non-disease specific) characteristics and disease

specific characteristics of a good practice.
@CHRODIS
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CHRODIS Glossary (not approved)

Good practices

A good practice would ideally refer to a practice able to improve quality
of life efficiently (particularly from a societal perspective) while

preserving the values of the patient and the society where the practice is
implemented.

The difficulty is on objectively measuring those elements.

*CHRODIS opts for a definition of good practice built upon the use of a set of
criteria previously agreed in a consensus process with experts on chronic care.
Consensus becomes a surrogate when making positive statement is difficult, and
normative (subjective) arguments might take place.
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CHRODIS Glossary (not approved)

Best practices

These are interventions, programs/services, strategies of policies which
have demonstrated desired changes through the use of appropriate well
documented research and evaluation methodologies. They have
demonstrated thro multiple implementations, the ability to be
replicated and th& potential to be adapted and transferred.

A best practice is one that is most suitable given the available situation
and context.

multiple implementations

From Canadian Best Practice Portal
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Best practice

“Best practices in health promotion/public health are those sets of
processes and activities that are consistent with health promotion/public
health values, goals and ethics, theories and beliefs, evidence, and
understanding of the environment, and that are most likely to achieve
health promotion/public health goals in a given situation”

Kahan and Goodstad (IDM- Interative Domain Model, University of Toronto)
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FAO - Capacity Development Portal

Fostering knowledge sharing and learning

Here is a definition of good practice that is simple and to the point.

« A good practiceis simply a process or a methodology that
represents the most effective way of achieving a specific objective.

e ... approaches are constantly evolving and being updated

* s0 another way of defining a good practice is one that has been proven to work
well and produce good results, and is therefore recommended as a model. ...

» The essence of identifying and sharing good practices is to learn from others and
to re-use knowledge. The biggest benefit consists in well developed processes
based on accumulated experience.
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FAO - Good practice cycle

Engage in
an action

Adopt, adapt Assess
and apply the experiences and
good practices learn lessons

Share and ' Capture good
disseminate the practices and organize
good practices the documentation

This is not a linear process, but an iterative and participatory one

WWW.CHRODIS.EU @WH RO DIS

CHRONICDISEASES & HEALTHY AGEING ACRISE THE LIFE OYCLE



Key decisions and their implications

Do we need a
definition of

good practice?

WWW.CHRODIS.EU

/
N

Yes
conceptual

Yes
Operational

One operational
definition for each
domain

(consensus process)
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Definitions

A good practice is one that is worth disseminating because it is based on best available
evidences, is associated with good outcomes and may inspire practices in different contexts.

These are interventions, programs/services, strategies of policies which have demonstrated
desired changes through the use of appropriate well documented research and evaluation
methodologies. They have demonstrated through multiple implementations, the ability to be
replicated and the potential to be adapted and transferred.

Best practices in health promotion/public health are those sets of processes and activities that
are consistent with health promotion/public health values, goals and ethics, theories and beliefs,
evidence, and understanding of the environment, and that are most likely to achieve health
promotion/public health goals in a given situation”

A good practice is simply a process or a methodology that represents the most effective way of
achieving a specific objective.
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Slil.4. Process of Practice Exchange
and Transfer

Presen ter: Teresa Chavarr fa
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Objective:

e To discuss the roadmap towards the process of
exchange and transfer of good practices
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Starting point:

* “The objective of CHRODIS-JA is tO promote
and facilitate a process of exchange and
transfer of good practices between

European countries and regions, addressing
chronic conditions, with a specific focus on health
promotion and prevention of chronic conditions,
multi-morbidity and diabetes.”

—— @CHRODIS




Steps for the workflow of practices'|

CHRODIS

5. Transfer of
Good practices

4. Promoting
exchange and transfer Practices Selection
Criteria
3. Facilitate Exchange Delphi WP 4, 5, 6, 7
and Transfer PKE WP4
WP 5, 6, 7 (all Selecting good practices
partners collaborate) 2. Identifying potential Clearinghouse, help
WP 2 Dissemination good practices desk WP 2,5, 6, 7
WP 1 Coordination
EIP AHA Revision of literature and

1. Addressing Chronic national plans (WP5,
WWW.CHRODIS.EU Conditions WP5, WP7)



. Addressing Chronic Conditions

« REVIEW EXISTING PRACTICES & LITERATURE
WP 5 Health promotion and prevention of chronicity
« WP 6 Common guidance for care pathways for multi-morbidity

« WP 7 Diabetes: a case study

WWW.CHRODIS.EU %ﬂﬁg&;ﬁ



2. ldentifying and collecting potential good

practices

e WP 2 Dissemination
e WP5,6,7
e WP 1 Coordination / EIP AHA

« All partners collaborate
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3. Facilitating Exchange and Transfer

« PRACTICES SELECTION CRITERIA Delphi WP 4,5, 6, 7
e PLATFORM FOR KNOWLEDGE EXCHANGE WP 4

e SELECTING GOOD PRACTICES

* Clearinghouse, Help desk, WP4, WP 2, 5, 6, 7

WWW.CHRODIS.EU @WH RO DIS
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4. Promoting transfer and exchange

* TRAINING & RECOMMENDATIONS

« WP 5 Conference seminars / Study visits

« WP 6 Case management training

« WP 7 Conferences seminars/ Recommendations guidelines
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Promoting Transfer: identification of potential

users/targets and dissemination

Promotion

Commu'nlty of P Geographic
Professionals areas

Practice | Intervention Programe Policy Regional Local

_ Contact Database developed by WP2
Potential sources .
Partners contacts and environments
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Transfer and Exchange

» Transfer of practices to the Clearing House through the assesment
tool (Delphi process).

« Transfer of good practices to new settings, after they have been
assesed and stored in the clearing house:

— Proactively: Users seeks for the practice in the clearing house.

— Indirectly: User is recommended to access the clearing house.

* Through help-desk dialogue.

WWW.CHRODIS.EU HRO DI$¢E
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Key decisions and their implications

o Definition of
/ Yes BN the process

WWW.CHRODIS.EU @ HBQM@DISM

Steps for the
final goal?

« Any

proposals?
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Draft workplan
Governing Board

Treviso, 11t June 2015
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Background

» GB is expected to:

» Provide strategic guidance for the development of the
project.

» Address to the sustainability of CHRODIS beyond the
Joint Action.
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Main deliverables

« Key deliverables:

— For your information (FY1).
— For feedback.
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Criteria for reviewing

« Do you think that this deliverable aligns with the interests of your
country in addressing chronicity?

 Which barriers would you find for the application of this deliverable in
your country?

 Which facilitators would you find for the application of this deliverable
in your country?

 Would it be feasible to apply this deliverable in your country?
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Selecting priority fields for good practices

* There are a high number of potentially transferrable good practices.

* Need to define priorities within the three fields defined in the JA-
CHRODIS (health promotion and chronic diseases prevention; multi-
morbid patients; diabetes)

* GB to define priorities where exchange of potential good practices has
the greatest potential or expected added value for national ministries
of health

e WP1 will conduct in 2015 a survey to GB members about their
preferences and more urgent needs regarding practices in this three
fields
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Communication flow 1

Documents sent to
partners

Begin process
in WPs

WWW.CHRODIS.EU

—

K4

Any changes from
partners?

&

WPs Leaders

WPs Leaders

incorporate changes Yes

<

4

Documents sent to ‘
Coordination by WPs Leaders

Any changes from
Coordination?

@CHRODIS
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Communication flow 2

Documents sent to EB by
Coordination

Any changes from
Coordination?

Coordination

Documents may also be sent

to the AB and GB for
comment at the same time or
after review by the EB

-aJ

WP2

DISSEMINATION
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Draft for 2014 & 2015

Website, promotional materials, stakeholder mapping
and guidance document

Interim evaluation reports

Assesment criteria

Best practices selected

Help-desk services piloting

Clearinghouse and Digital Library piloting

Selection criteria of good practices

Good practices selectedd

Country review

Report from data analysis and evidence from literature
to identify high care demanding population

Report on care pathways approaches for multimorbid
chronic patients, including existing good practices

Assess and select good practices on management of
g' p ' . 8 Feedback
multi-morbid patients

Mapping existing NDP
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Draft for 2016

n
o e e A A A A A

Final report

Help-desk

Clearinghouse and Digital Library

Recomendation report on applicability and transferability of

) . . . . Feedback
practices into different settings and countries

Define multi-morbidity case management training programmes Feedback

Recommendations to improve prevention of diabetes, and to

Feedback
improve the quality of care for people with diabetes cedbac

Recommendations to improve the identification of high-risk

X . Lo ) Feedback
people, early detection of diabetes and preventive interventions

Cross national recommendations to improve the quality of care
for people with diabetes
Cross national recommendations on early non-pharmacologic
intervention strategies
Cross national recommendations and national adaptations on
appropiate educational strategies and interventions

Feedback

Feedback

Feedback

NDP guideline Feedback
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