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Planned activities during the 1st year  

Tasks/ Deliverables  Due time Deviation Reasons  % 
accompl
ishment  

Expected 
delivery  

Country reviews August 3 Months Summer break, individual 
timelines for partners 

99% 01.12.2014 

Template selection 
criteria for Good 
Practice 

October 2 weeks Results from partners, 
conceptual uncertainties in the 
analysis process, 

100% Delivered 
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Lessons learned… 

Strengths identified in the WP: 
•Active and reliable WP partners 

Low share of inefficiencies due to waiting for task 
deliveries, sending reminders, etc 
 

Challenges: 
•Coordination and approval processes need appropriate 
timeframes 
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Activities since last EB Meeting in Rome 

• Collection of questionnaires on health promotion (June-September 2014) 

• Compilation of country reports 

• Analysis of questionnaires to compile a template for Good Practices 

• Development of a questionnaire for the Delphi Panel with WP4 

• Composition of expert round for Delphi panel (July-November 2014) 
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Meetings 07/2014 – 12/2014 

September 30th 2014 

 WP4 and WP5 Meeting in Brussels 

October 24th 2014 

 WP4 and WP5 Meeting in Madrid 

November 14th 2014 

 Task Leader Meeting WP 5 in Brussels 

  EHN, SMLPC (LT), YPE (GR), BZgA (GER) 
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Upcoming Tasks  

Task: Identifying Good Practices  
Provide criteria to identify Good Practices in partner countries (3 GP per MS) 

Planned time according to work plan: Jan until June 2015 

Currently estimated timeline: January until end of July 2015 

Duration of Delphi Panel extended by WP4 from three  to six months 

 (Dec 2014 until end of May 2015) 

Task: Group Work Exercise 

Facilitate a process of exchange, collaboration and knowledge transfer between 
countries 

Timeline: December until February 
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Work Plan 01 / 2015 

• January – Identification of first out of three GP examples 

• First round of Delphi expert input (Q1) finished on Jan 17th 2015 

• Analysis of results and questionnaire Q2 ready by February 09th 2015 

• February WP Meeting: Discussion of results 

• Results of second round of Delphi expert input (Q2) will serve as interim criteria list 

• -> Will be sent out to partners to identify Good Practice example #2 

• Third GP example will be identified after the final conference in May/June 

• -> Expected end of Task 3 end of July 2015 
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Work Package Activity – Group Work Exercise 

Basis:  

Questionnaires developed and agreed by partners during first WP5 meeting Cologne, 28-
29 April 2014 

 

Objective: 

To enable partners to learn about other countries, to facilitate the exchange of ideas and 
practices and to feed into a summary report on the findings.  

The summary report will be based on the reviews from different member states to 
summarise the situation across Europe and integrate it in the overall European and 
global context. (not a mandatory project deliverable) 
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Work Package Activity – Group Work Exercise 

Outline of methodology (1) 

•Each partner will analyse two different country reports (one from a similar system and 
context and one from a very different system/context); 

•Each partner will do a comparative analysis between these reports and their own 
country report;  

•Each partner to fill out  a brief info sheet on common issues, gaps and needs, lessons 
learned and opportunities for further exchange and learning 
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Work Package Activity – Group Work Exercise 

Outline of methodology (2) 

•One of the partners of each grouping will be selected to present their findings on 
common issues, gaps and needs, lessons learned and opportunities for further exchange 
and learning at the next WP 5 meeting in February. 

•The presentations will form the basis of a discussion on these issues, and the outcomes 
of the presentations/discussions will feed into the summary report of the Country 
Reports, that will be drafted by EuroHealthNet. 
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Outlook: June 2015 and beyond 

 

• July 31st 2015 
Overview on Good Practice examples in partner countries  

• November / December 2015  
Conference(s) on Good Practice in Health Promotion 
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The Joint Action on Chronic Diseases and Promoting 

Healthy Ageing across the Life Cycle (JA-CHRODIS)* 

* This presentation arises from the Joint Action addressing 

chronic diseases and healthy ageing across the life cycle (JA-
CHRODIS), which has received funding from the European 
Union, under the framework of the Health Programme (2008-
2013). 


