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Basic Concept



Specific Actions 



1 Organisational models 5
Care Pathway 

Implementation

2 Change Management 6
Patient / user 

empowerment

3
Workforce Development, 

Education & Training
7 ICT/Teleservices 

4 Risk Stratification 8 Finance, Funding

EIP on AHA B3 Action Areas  



Integrated Care Good Practices 



32 References Sites
With 1-3 stars ranking 

• Czech Republic 1

• Denmark 1

• Finland 1

• Germany 1

• Ireland 1

• Italy 6

•UK                            :     5

• Spain 6

•France 6

• Holland 6

• Portugal 1

•Sweden  1



Funding programs



Greek Network

EIP on AHA

www.eiponaha.gr 

Establishment of a new 

Scientific Society 



Academic 

Sector

Social SectorPublic Sector

Private SectorResearch 

Sector

G. Baltopoulos, Prof. of Intensive Care, Univ. of Athens

P. Bamidis, Assist.Prof. in Medical Education Informatics / 

AUTh

E. Diamanti-Kandaraki, Prof. of Internal Medicine / 

Endocrinology, Univ. of Athens

K. Fountoulakis, Prof. in Psychiatry  / AUTh

M. Geitona, Prof. of Health Economics, Univ. of Peloponnese 

Α. Georgakilas, Prof. of DNA Damage, NTUA

I. Houvarda, Lecturer in Medical Informatics / AUTh

A. Karagiannis, Prof. in Internal Medicine / AUTh

H. Karvounis, Prof. in Cardiology / AUTh

G. Koukoulis, Prof. of Internal Medicine / Endocrinology, Univ. 

of Thessaly  

A. Kousoulis, Faculty member of Internal Medicine / Primary 

Care, Univ. of Crete

D. Koutsouris, Prof. in Biomedical Engineering / NTUA

C. Lionis, Prof. of Internal Medicine / Primary Care, Univ. of 

Crete

N. Maglaveras, Prof. of Medical Informatics / AUTh

S. Panagiotakis, Faculty member of Internal Medicine / 

Primary Care, Univ. of Crete

A. Politis, Prof. of Psychiatry, Univ. of Athens 

D. Sifaki-Pistola, Faculty member of Internal Medicine / 

Primary Care, Univ. of Crete

K. Syrigos, Prof. of Internal Medicine / Oncology, Univ. of 

Athens

I. Tountas, Prof. of Social Medicine, Univ. of Athens

V. Vasilikos, Prof. in Cardiology / AUTh

K. Zarogoulidis, Prof. of Internal Medicine / AUTh

G. Dafoulas, MD, Resident in Internal Medicine

D. Genimata, Pharmacy Consultant

C. Kampolis, MD, Pulmonary Medicine 

E. Kandaraki, MD, Internal Medicine

P. Karydakis, Consultant in Surgery

T. Katsaras, Registered Nurse

S. Manikas, Consultant in Dentistry 

G. Moschovakis, IT Consultant

A. Mpastas, Consultant in Pulmonary Medicine 

I. Ntanos, Consultant in Pulmonary Medicine

O. Oikonomou, Pharmacy Consultant

I. Pantazopoulos, MD, Pulmonary Medicine 

T. Paterakis, Registrar in Internal Medicine 

S. Patsilinakos, Consultant in Cardiology

A. Pefanis, Consultant in Internal Medicine

E. Stamatopoulou, Registered Nurse

G. Thanasa, Registered Nurse

F. Theiakos, Pharmacy Consultant

E. Thireos, MD, Primary Care 

F. Tolika, Registered Nurse

V. Tsara, Pulmonary Consultant 

M. Tzimos, Consultant in Psychiatry 

N. Vasilopoulos, Consultant in Pulmonary Medicine

A. Vazeou, Consultant in Endocrinology

T. Vontetsianos, Consultant in Pulmonary Medicine

V. Zagana, Head Registered Nurse

I. Agapidaki, Psychologist, Institute of Social and Preventive 

Medicine

K. Apostolidis, Patients' representative, European Cancer 

Patient Coalition

C. Dimitrakaki, Psychologist, Institute of Social and Preventive 

Medicine

A. Giannopoulou, Psychologist, Institute of Social and 

Preventive Medicine

A. Giotakos, Consultant Psychiatrist, Obrela

G. Koumanakos, Qwner, Frodida Zois

M. Lambrou, Patients' representative, Greek Alliance of Rare 

Diseases

D. Matzouratos, Consultant Cardiologist, Greek Society of 

Preventive Medicine

L. Mestheneos, Administrator, 50+Hellas

D. Oikonomidou, Sociologist, Institute of Social and Preventive 

Medicine

P. Sakka, Consultant Neurologist, Athens Association of 

Alzheimer’s Disease and Related Disorders

C. Skaloumpakas, Logotherapist, ADHD Hellas

T. Spyropoulos, Internal Medicine Consultant, Greek Society of 

Preventive Medicine

A. Tserkezoglou, Consultant Oncologist, Galilee Palliative 

Care Unit

S. Kolyva, Biologist, Hellenic Pasteur Institute 

S. Kossida, Biologist, Biomedical Research Foundation of the 

Academy Athens

A. Milsis, Engineer, GSRT / MIA-RTDI

C. Oikonomopoulou, Administrator, Hellenic Pasteur Institute 

O. Papadoloulos, Engineer, N.C.S.R. Demokritos

G. Spyrou, IT Expert, Biomedical Research Foundation of the 

Academy Athens

I. Xidia, MD, Internal Medicine, Univ. of Athens

P. Aggelidis, Vidavo

E. Alexandrakis, MSD

M. Delaportas, Aid Plus Care

V. Dendrineli, Linde

P. Giovas, Pfizer

G. Peppas, Tatsgroup

I. Samiotakis, Unisystem

A. Strimenopoulos, Mediterranean Rehabilitation Center

K. Varsamos, Get2Work

N. Zevgoli, Vodafone

Greek Network EIP on AHA

Initial participants



• Treatment Adherence

• Frailty

• Fall Prevention

• Diabetes Integrated Care

• Respiratory Integrated Care

• Cardiology Integrated Care

• Cancer Integrated Care

• Critical conditions patients

• Mental health Integrated Care

• Borderless Integrated Care

• Industry

• Patients' and carers' group

• Social Sector

Greek Network EIP on AHA

Specific thematic subgroups



Affiliations ( Scotland, Catalonia)

Prof. G. Crooks

Prof. J. Roca



Ministerial level discussions with 
Scotland (e-health Forum, May 2014)



• Development of national scale Integrated Care 

services with the participation of multiple 

players

•Identification of key driving forces at our site 

level, as well as the dominant barriers 

•Sustainable business models 

Greek Network EIP on AHA



Targeting at reengineering 
through Innovation 

Help at Home

Social center

Private Clinic

Primary Care

HOSPITAL

Today’s Hospital based care Patient centered, integrated care

e-Health Unit 

Co-ordination Center



Having achieved significant 
clinical results
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Reengineering of healthcare 
services reimbursement

From

•Volume •Value

•Fee for service • Bundle Payment

•Traditional Provider / Payer 

relationships
• Partnerships

To 



In the current crisis

Multiple 

forces within  

the Greek 

community 

believe that  

innovation is 

the 

appropriate 

answer


