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The challenge 

• 60 partners in total 

 

• Number of tasks: 30 

 

• Duration: 3 years 

 

• 10 major deliverables 
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Deliverables 
(I) 
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Deliverables (II) 
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Reports 

• Interim and final reports will be prepared to ensure rigorous quality 
assurance of the project – M12, M24, M39 

 

• Every six months, internal short progress reports will be required to APs in 
order to assess the JA execution and early deviations identification.  

 

• Coordinator will be responsible for its consolidation and delivery to 
EC/CHAFEA. 

 

• Core WPs will also have internal WP coordinating meetings (at least 1 per 
year) 
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Teleconferences 
 

• The Executive Board will meet monthly by teleconference (TC) if deemed 
necessary. Draft agendas will be submitted to the EB one week before by 
the management. Amendments to the draft agenda will be accepted until 
2 days before the TC.  

 

• Minutes will be provided after every meeting compiled by the 
management. Draft minutes will be sent to the EB one week after the TC. 
Comments and modifications will be sent in the following week. The final 
version of the minutes will be circulated among the EB members 3 weeks 
after the TC. 
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Summary (monitoring the technical part) 

1. TC and meeting calendar for 2014 

– EB meetings: twice a year – June + December 

– General Assembly: Once a year (associated to the December EB 
meeting 

– Stakeholders Forum: Once a year (associated to the December 
meetings) 

– TC monthly (if deemed necessary) (one every 2 months at least) 

 

2. Reporting schedule  

1. Interim, yearly and final reports M12, M24, M39 

2. Minutes from EB meetings (M6, M12) 

3. Annual Reports on Sustainability (M12, M24, M39) 
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The role of WP3 – Evaluation 

The European Health Management Association  (EHMA) in WP3 will assess 
the performance and the impact of the Joint Action, and incorporate both 
quantitative and qualitative approaches.  

• Firstly, the evaluation focuses on the delivery of the work, seeking to 
assess the success of the different work packages in delivering what they 
set out. 

• Secondly, supported by a selection of identified key stakeholders the 
impact on knowledge and understanding of the JA and the level of impact 
on policy and practice will be reviewed. 

• Indicators will be developed together with the WP leaders to test the 
impact of the work at the policy and practice level. 

• EHMA will subcontract the delivery of the evaluation by an independent 
partner or contractor 
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Thank you very much for your attention 


